


 
 

“In the name of Allah— 
the most gracious, the most merciful.” 

 
 
 
 
 

Written/drawn in Arabic in 1923 by Abdulaziz Alrefa’ai. 
The drawing contains nothing but Arabic letters.   

Arabic calligraphy is an art that is based on the Arabic and Islamic cultures. 
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1.0 EXECUTIVE SUMMARY 
Background 
The Islamic Saudi Academy (ISA) continues to provide a superlative education for every student 
by delivering a college-preparatory curriculum and a variety of extra-curricular opportunities.  
Additionally, the Academy provides a balanced and thorough education in English and Arabic 
within an atmosphere conducive to building character.  The bilingual curriculum presented to the 
students enables them to enter prestigious colleges and universities in the United States and 
abroad. 
 
Everything we do at ISA is intended to deliver a high-quality education that will prepare our 
students with the knowledge, skills, and abilities they will need for their future endeavors. When 
we received recommendations from the last Peer Review Team visit in 2000, we assigned each 
set of recommendations to its corresponding department, organized our faculty into committees 
to tackle the other sections of the continuous improvement process, and were well on the way to 
meeting the nonpublic school standards and improving our school.  
 
However, we also realized that our efforts needed to be more integrated across departments to 
ensure that our hard work was streamlined and strategically-driven.  Over the course of the past 
five years, the various departments and committees have collected much data, and in September 
of 2005, we hired an independent educational consultant team to assist in synthesizing our data 
gathering and committee reports for our final product. 
 
The purpose of this Self-Study Report is to help ISA better adhere to our mission, vision, and 
goals and better implement the improvement process to ensure: 
 

 All of our decisions are based on a sound strategy 
 Our various departments act in a coordinated way 
 We manage resources given to us by the Saudi Arabian Embassy in a manner that ensures 

accountability across ISA 
 We continue our efforts to assess and measure our impact. 

 
This Self-Study Report captures both the long range vision and goals for ISA and near-term 
strategies and initiatives we have put in place to help us achieve the vision.  Although this new 
strategic plan is an excellent first step towards “operationalizing” our vision, we realize that it is 
just that — a first step in an ongoing process that will require sustained commitment from all of 
us at ISA.  
 

Guiding Principles 
As you read this report, we want to draw your attention to the principles that underlie it.  
Developed by ISA’s School Improvement Team, these principles reflect values we believe in 
deeply and represent commitments to our stakeholders. 
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Although ISA is not required to adhere to the No Child Left Behind Act of 2001, we do believe 
that two of the pillars of this legislation—accountability for results and an emphasis on doing 
what works based on scientific research—are applicable and 
important in helping us meet the needs of our students.  
Therefore, we have incorporated several components of the 
Federal legislation, as well as others, into our strategic plan: 
 

 Value and respect the hard work, expertise, and enthusiasm of our employees 
 Provide teachers with the training and resources they need for teaching effectively 
 Base our decisions and priorities on research, data, and the diverse needs of our 

stakeholders  
 Use curricula that are grounded in scientifically-based research 
 Collect and analyze data that lets teachers know areas in which students need extra 

attention 
 Inform parents, and other stakeholders, on results of student progress and learning and 

how well the school is performing. 

The Next Five Years 
As we near the end of this five-year cycle, we are proud of what we have accomplished, 
encouraged by what we have learned, motivated to begin the cycle anew, and confident that we 
will meet our performance goals with tangible results.  We will look to our Next Generation 
School Improvement Team (see Appendix A) to lead the way. 
 
Our success in the future will depend on several factors.  First, the faculty must find more time to 
collaborate, observe, and plan with each other.  Secondly, we will need to continue to establish 
safety nets for our at-risk population, particularly our English as a Second Language (ESL) and 
Arabic as Second Language (ASL) students, and to employ sound instructional practices that 
engage all students, together with the use of technology and a variety of assessments.  
Additionally, we will continue to strive to improve communication amongst all stakeholders, 
including students, parents, faculty, staff, administrators, members of the local community, and 
our ISA Board of Directors. 

 
We invite all of you to accompany us on our journey toward making significant improvements in 
student learning and school performance.  We welcome you to peruse our website at 
www.saudiacademy.net and contact us if you need additional information. 
 
Sincerely, 
 
Mr. Abdalla Al-Shabnan 
Director General 
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2.0 PERFORMANCE AND PROGRESS REPORT 
 
We are proud of our achievements and progress against the goals we established for the past five 
years.  Many of our goals resulted from the previous review that occurred in 2000, focused on 
improving the curriculum and learning standards for ISA students and investing more in 
professional development for ISA staff.  

Goals 
At ISA, we have made great strides in involving our stakeholders on an ongoing-basis in key 
decision areas.  Therefore, in developing the following goals, we took into account our 
stakeholders’ needs and inputs, as well as the specific recommendations that we received from 
the Peer Review Team in 2000: 
 

 Implement an accountable curriculum 
 Devise systems for data collection  
 Make sure students become more proficient in the Arabic language  
 Revise the Islamic Studies curriculum  
 Invest in teacher training  
 Establish a Parent-Teacher Council (PTC) and solicit its input on school matters 
 Develop a new teacher evaluation procedure 
 Create a new Emergency Evacuation Plan 
 Upgrade technology in our Main and West Campuses 
 Form partnerships with local businesses and universities. 

 
To respond to the needs and expectations of our stakeholders, we have implemented changes to 
ensure that a standards-based curriculum is employed so that student performance can be more 
accurately measured in the future.  We also have adopted the technology required so that we will 
be able to better meet our standards and collect and analyze important student and school 
performance data.  To make sure we are meeting the needs of stakeholders as we revise 
programs and implement new initiatives at ISA, we have increased the frequency of PTC 
meetings and data collection from key stakeholder groups. 
 

Effectiveness 
The impact of the initiatives that we have completed can already be seen throughout the ISA 
community.  For example, the revision of the Islamic Studies curriculum has helped students 
become more aware and appreciative of other religions.  Our changes to the curriculum have also 
helped to improve public perception of the Islamic religion.  Individual portfolios are helping 
teachers to conduct self-assessments of their teaching practices in order to stay aligned with the 
school’s beliefs and mission.  Due to tragic events and concerns for the physical safety of our 
students and staff, we also developed a new Emergency Evacuation Plan (see Appendix B) that 
is more inclusive and better equips us to deal with various threats or dangers that may arise. 
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We are satisfied that we have successfully achieved our goals and adequately addressed the 2000 
recommendations.  A summary and highlights of our progress follow, and detailed descriptions 
are available upon request. 
 

Exhibit 1.  Timeline of Major ISA Initiatives 

Phase 2Phase 2 Phase 3Phase 3Phase 1Phase 1 Phase 4Phase 4

A
ct

iv
iti

es
/In

iti
at

iv
es

School Improvement Plan Timeline

Completed:  2003Completed:  2003 Completed:  2004Completed:  2004Completed:  2002Completed:  2002 Completed:  2005Completed:  2005

• Implemented SAT English 
and Math Prep program

• Incorporated SAT 
vocabulary and writing 
prompts into 10th-11th 
grade curriculum

• Implemented 
individualized programs 
for at-risk students at 
West Campus

• Adopted schoolnotes.com 
to create consistent 
lesson plans across Math 
Dept.

• Began delivering periodic 
in-service workshops on 
math and technology

• Formed Parent-Teacher 
Council

• Purchased NSSE SIP 
software to help develop 
stakeholder surveys and 
collect school data

• Developed and implemented 
ASL high school program

• Implemented consistent use 
of uniform assessment 
rubrics across the Social 
Studies Dept.

• Formed leadership team to 
revise Islamic Studies 
curriculum

• Instituted annual portfolio 
assessments for faculty

• Formed partnership with 
local Chamber of Commerce

• Administered Stanford test 
for 4th, 6th, and 9th grades to 
assess elementary student 
performance

• Formed It’s Academic team 
and competed in the 
televised competition

• Developed and administered 
stakeholder surveys

• Created team and competed 
in It’s Academic at the State 
Department

• Implemented Pre-Calculus 
summer course

• Rewrote professional growth 
policy to provide funding for 
workshops, seminars, 
courses, etc.

• Conducted parent and 
student survey to determine 
need for ASL program

• Hired an Asst. Guidance 
Counselor in response to 
stakeholder survey

• Purchased additional 
computer hardware and 
software

• Appropriated funding to 
complete facility upgrade for 
ESL classrooms and 
language lab

• Aligned curriculum with VA 
SOLs

• Offered onsite Technology 
and Classroom Mgmt. 
courses for staff through 
university partnerships

• Redesigned website to be 
more user-friendly

• Developed performance 
measures to assess and 
report on ISA’s progress 
and success at attaining 
established goals and 
outcomes

• Created annual Academic 
Olympics competition

• Administered stakeholder 
surveys

• Developed and trained staff 
on new Emergency 
Evacuation Plan

• Formatted library’s online 
periodical catalog
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Community of the School 
Although our school is just one of many embassy schools affiliated with the Saudi Ministry of 
Education (also called ISAs), our Alexandria, Virginia ISA holds a unique position because it is 
the only school of its kind in the United States.  One of the major challenges of our school is to 
provide a dual curriculum that meets the requirements of the Saudi education system and the 
American standards of state, local, and accrediting bodies.  
 
Our school community is comprised of many different people, backgrounds, ethnicities, religions 
and experiences.  We pride ourselves on being a friendly, close, family-oriented community—
one that truly cares for the welfare of itself and others. 
 
ISA is essentially made up of five sub-schools, each with its own personality, characteristics, and 
administrative staff: 
 

 Primary School – Pre-K to 1st  (Known as Popes’ Head or West Campus, under the 
direction of the Girls’ School Principal) 

 Girls’ Elementary (grades 2–6) (Although 2nd grade is still considered primary school, 
students are located at the Main Campus, and teachers are supervised by the elementary 
girls’ coordinator.  Classes in 2nd grade are co-educational.) 

 Girls’ High School (grades 7–12) 
 Boys’ Elementary (grades 3–6)  
 Boys’ High School (grades 7–12). 

 

Working as One Community 
In order to maintain a close sense of community, ISA initiated a number of changes in the past 
five years and began several school-wide projects that we plan to continue and improve upon. 
 
Morning Meetings 
Morning meetings were established in 2002 in the four schools at the main campus—Boys’ High 
School meets in the cafeteria, Girls’ High School in the gym, and Boys’ and Girls’ Elementary 
meet in the auditorium.  The meetings begin with a prayer, followed by announcements that 
pertain to those students, and are used to distribute information, recognize special achievements, 
and address problems or issues within each school, etc.  The morning meetings have helped 
increase communication and have fostered better behavior from students. 
 
School-Wide Themes 

 2003–2004 Unity Through Community 
 2004-2005 Academic Olympics 
 2005-2006 Academic Challenges 

 
Boys and girls in all grades participate in activities based on the yearly school theme.  For 
example, in 2003-2004, every elementary room and many high school classrooms were 
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transformed into a country.  Students were given passports with their names, photos, and country 
of birth, and traveled throughout the school to different countries.  While traveling the “world,” 
they learned about different cultures, ate ethnic foods, watched plays and re-enactments of 
historical significance, and got their passports “stamped.” 
 
Collaboration Between Boys’ and Girls’ Administrations 
More emphasis and effort has been placed on collaboration between the boys’ and girls’ schools.  
The school administrations have agreed upon a number of standard policies that work for both 
schools, including the use of cell phones, tardy policies, testing schedules, student schedules, 
grading procedures, teacher evaluations, purchasing procedures, teacher loads, and textbook 
distribution.  One result of this improved coordination between school principals has been that 
more staff members are now “cross-over” teachers—teachers who teach in both schools and 
work with two administrations and administrative offices.  Memos and letters signed by both 
school principals have demonstrated the efforts of the administration to work together to 
strengthen school leadership and provide a more cohesive framework for teachers, students, and 
parents. 
 
For several years beginning in 2000, there were a number of changes made in administrative 
staff, including the appointment of new principals for the Boys’ and Girls’ Schools and the 
Director General.  This transition led, naturally, to some loss in continuity of major initiatives. 
However, these issues have been resolved with the makeup of the current administration.  The 
Director General, Girls’ School Principal, and Boys’ School Principal positions were filled 
internally with the former Boys’ School Principal, Girls’ School Vice Principal (previously in the 
ESL Department), and an Arabic language teacher, respectively.  They are familiar with ISA’s 
system and are very cognizant of the need for cooperation and collaboration between 
departments and schools. 

Advisory Committee 
An Advisory Committee, chaired by the Director General, has recently been established with the 
goal to discuss and resolve common school-related issues and concerns.  The committee is made 
up of teachers and coordinators from all areas of the school.  

Parent-Teacher Council 
ISA established the PTC at the beginning of the academic year 2002–2003.  The PTC is a socio-
educational organization comprised of parents and teachers who meet monthly to address issues 
affecting the school community.  The purpose of the PTC is to foster greater collaboration and 
communication between the school and home. 
 
The PTC holds meetings regularly and elects officers to their board for two-year terms.  The 
PTC has held workshops for parents, organized ISA cultural events and picnics, supported 
efforts to improve staff benefits, given scholarships to ISA students for summer programs, 
participated in teacher appreciation week, and supported the establishment of our ASL program. 
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Community Service 
ISA established a Community Service 
Committee that has been working very hard on 
numerous projects.  They raised money 
through many different programs and donated 
to various causes, including a sandwich sale 
for victims of the tsunami that struck Malaysia 
and Sri Lanka, a “Silver War” that raised 
money for local firemen, an ice cream and 
bake sale for victims of Hurricane Katrina, and 
a pizza sale for Save the Children.  A summary 
of our efforts follows. 
 

 

 

Exhibit 2.  Community Service Activities 

Project Type Purpose 
Amount Raised  
(if applicable) 

Sandwich Sale Victims of Tsunami $7,000 
“Silver War” Local firemen Approx. $250 
Visitation to Southern Maryland 
Hospital for Career Day 

To get to know different careers N/A 

Collect Food Baskets & Gifts Poor Muslim Families N/A 
Created and produced the show, 
“Dernier Cri: Fads of the Decades” 

St. Jude’s Cancer Research Center $650 

Visit to the Sunrise Nursing Home Sang, performed, and made room visits N/A 
Ice Cream & Bake Sale Victims of Hurricane Katrina $2,884 
Homeless Walkathon 
 

United Community that counted as part 
of the Fannie Mae Foundation’s help 
the homeless walkathon 

$1,500 
 

 
 

Student Government Association 
SGAs were formed in both high schools in the past five years to promote school pride, offer 
students leadership opportunities, and enhance our extra-curricular activities.  Student 
representatives organized Spirit Day, food sales, clothing drives, etc.  The SGAs in both boys’ 
and girls’ high schools are very active organizations.  Elections tend to be very competitive and 
student interest in running for SGA office is quite high.  

Improvements in Technology 
In response to the 2000 recommendations, ISA has implemented several actions related to 
technology.  We established a Technology Committee, including representatives of the faculty, 
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administration, library, and other support services to prepare a coordinated technology plan that 
envisions how technology will be used and what means will be needed to achieve that plan.  As 
part of the plan, the committee is responsible for forecasting overall technology needs for the 
Academy, but is expected to coordinate and gather inputs from all school departments, including 
support offices, such as the Library/Media Center, Administration, Transportation, Purchasing, 
Personnel, and Admissions. 
 
We also purchased several servers that were built on the latest technology and equipped with 
features that were needed for the school’s main Computer Department to centralize and maintain 
access control to the network and eliminate the need to download to individual workstations. 
 
In the past five years, the entire campus has been networked to a central server.  All four 
computer labs, all offices, the library, and even our West Campus in Fairfax, are now connected.  
Many classrooms have also been added to the school’s network.  ISA provides high-speed 
Internet access to all these networked stations, as well as an updated version of school software 
that is installed on an SQL server dedicated for hosting the main database and software program 
used by both campuses.  
 
Improvements in our network capabilities have facilitated a number of changes in the way we 
operate, such as: 

 
 Automating printing of student report cards (began in 2002) 
 Electronic recording of grades (2002) 
 Sharing files and folders between offices 
 Coordinating the yearbook between schools 
 Providing email access to staff 
 Automating the library. 

 
ISA also purchased and installed a school-wide voice mail system.  This has helped to improve 
communications between parents, teachers, and administration and has made staff members 
more accessible throughout the day. 
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Extra-Curricular Activities 
Our school has worked hard to improve the academic and non-academic opportunities that we 
provide our students, including instituting activity periods during the school day, adding an “It’s 
Academic” program, and establishing a gymnastics program in the lower grades.  The following 
are highlights of some of our achievements. 
 
Athletics 
Students have participated in a variety of 
activities, including soccer, basketball, 
gymnastics, volleyball, table tennis, archery, 
handball, badminton, softball, flag football, 
foosball, and wrestling.   
 
The varsity boys’ soccer team won the 
Northern Virginia Independent Conference 
Athletic League in 2003–2004. 
 
The ISA boys’ basketball team went from last 
to first place in The Mount Vernon Youth 
Association League.  This team of 9th grade 
boys played its heart out each and every game.  
After a losing season, Coach Issam went out 
and secured a basketball coach who established 
a foundation of excellence and a winning 
attitude and record at ISA. 

It’s Academic 
In 2003, ISA was invited to participate in a 
special State Department International edition 
of the popular high school game show, It’s 
Academic.  Boys and girls were selected from 
both schools and worked with an advisor to 
prepare for the competition.  The team showing 
was so impressive that the producer invited 
ISA to participate the following year in regular 
competitions.  Last year the team placed 
second; this year’s team competition will be 
taped on November 19th. 
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Model United Nations 
Most recently, on the weekend of September 30-October 1, 2005, 46 students from ISA attended 
the Model UN competition that took place at George Mason High School.  This competition is 
always the first one of the year and had approximately 300 participants from twelve schools.  
ISA won the Undersecretary General’s Award, for which it can be very proud. 
 

  
 

Student Leadership Conferences 
ISA promotes student academics and leadership potential by recognizing students for 
Community Service Awards and Student Leadership Conferences.  For example, this past 
summer, ISA sponsored several students at a week-long Leadership Conference in Medicine at 
Georgetown University, where students had the opportunity to meet with medical personnel and 
watch surgeons in action.  ISA fully supports these academic and cultural exchanges. 
 
This past September, four ISA seniors had 
the privilege to accept an invitation from 
King Abdullah II and Queen Rania of 
Jordan to participate in a round table 
discussion at Banneker High School in 
Washington, D.C.  The King and Queen 
organized the event as part of a peace-
keeping mission and cultural exchange visit 
to the United States.  Our students were 
honored to have the opportunity to meet 
and talk with the Royal couple. 
 

Central Office Departments 

Admissions 
The Admissions Department invested a great deal of time and effort to clarify, enhance, and 
disseminate our admissions policies and procedures.  An admissions packet was created for all 
applicants, including a Tuition Enrollment Contract, application interview memos, Tuition and 
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Fee Schedule, application checklist, commitment letters, registration form, Early Childhood 
Educational Program brochure, general information brochure, and Parent & Student Handbook. 

Personnel 
We would also like to recognize our Personnel 
Department for successfully taking action to 
respond to the 2000 recommendations.  ISA 
has been following a consistent and transparent 
approach to its employment practices.  The 
section on Employment in the Operations 
Manual is available to all ISA staff and copies 
of it are located in the library, Girls’ School 
Office, and Boys’ School Office.  Also, each 
employee has received a copy of the revised 
Employee Handbook, which clearly explains 
the responsibilities of each employee, 
including tax obligations and reporting 
requirements.  
 
We have made our application process more effective.  All applicants receive thank you notes 
acknowledging receipt of their applications.  Based on an initial screening, the most qualified 
candidates are interviewed by the ISA interview committee, and the personnel office provides 
each interviewer with a copy of the candidate’s resume and a summary of its main points.  The 
interview committee is comprised of the relevant department head, school principal, Director of 
Education, Director General, and Personnel Manager.  In addition, each interview prepares a 
written assessment of the candidate on a standard form.  Subsequently, the relevant department 
head contacts the references and prepares a summary of their feedback on a standardized form.  
If an offer is made, the salary is determined according to the candidate’s degree, years of 
experience, and performance during the interview. 
 
Related to compensation, ISA provides 75% of employee medical insurance costs, full coverage 
under the Virginia Workers Compensation Act, severance pay, and several types of leave, 
including illness, personal, maternity, bereavement, and family. 
 
Also, the Department has studied reasons for turnover and retention, documenting a 20% 
increase in staff retention since the 2001-2002 academic year, and attributes the improvement to 
several actions, such as increased number of holidays and a pre-tax contribution retirement plan, 
which is under review.  Recruitment has also been a priority, including posting ads in the 
Washington Post, Washington Express, ISA web site, and Ihire.com; distributing brochures to 
universities in the Washington Metropolitan Area; soliciting candidates from American and 
British international schools in the Arab world; and attending local conferences. 
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Counseling and Guidance 
Under the direction and leadership of our Guidance Counselor, Lynda Hathorn, 96% of ISA 
seniors were successfully admitted to selective universities, such as the University of Maryland, 
George Mason University, American University, University of Virginia, George Washington 
University, West Virginia University, University of Pennsylvania, Johns Hopkins University, 
and Georgetown University.  Many have received financial aid in the form of academic 
scholarships. 
 

Exhibit 3.  ISA College Acceptance Rates 

Year # Grads Accepted 
2002 60 58 
2003 50 45 
2004 56 50 
2005 47 45 

 
Ms. Hathorn successfully met the requirements to earn her recognition as a National Certified 
Counselor.  She also received training at The College Board Workshop and attended dinners 
sponsored by universities.  This networking with College Admissions Directors has been an 
excellent opportunity to advocate for ISA graduating students. 
 

Library and Media Center 
An inventory of the collection was made for a 
statistical account of the number of volumes in both 
the West Campus’s collection and the Main Campus’s 
collection. Resources specifically designed for 
reference research are allowing students and staff to do 
in-depth research, (i.e., World Index of Poetry, CD 
News Bank, and Facts On-Line).  Library skills 
appropriate for each grade level were taught along 
with story telling to encourage reading and the love of 
books.  The use of the automated computer system 
was taught to 4th-6th grade students.  In 2005 at our 
biannual Scholastic Book Fair, families purchased 
over $5,000 worth of reading materials for their 
children, 50% of which went directly to additional 
classroom materials. 
 

Department of Education 
The main purpose of the Department is to manage the school improvement process and ensure 
that the school adheres to and incorporate the SACS standards for quality education; collaborate 
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with the Principals, Assistant Principals, Guidance Counselor, and Department Heads to 
implement new standards of learning and associated reforms in assessment into our curriculum; 
monitor and provide guidance related to teacher certification; and oversee professional 
development for ISA staff. 
 
Professional Development 
Surveys were given to all staff members to help select professional development needs and 
priorities.  As a result, ISA invested its financial resources in opportunities to attend different 
workshops, conferences, institutes, and courses to enhance professional development and 
performance of ISA teachers, including: 
 

 Understanding Student Learning Disabilities (delivered by the directors of the Oak Hill 
School in Annandale, VA) 

 Writing and Learning 
 Introduction to Microsoft Applications (Stratford University) 
 Classroom Management (University of Virginia) 
 Graphing Calculators 
 Differentiated Learning and Multiple Intelligences 
 Computer Networking 
 Using Excel in the Classroom 
 College Board Meeting 
 Strategies and Assessment in Your Literature- Based Classroom 
 Economics Seminar 
 Cooperative Learning 
 Hands-on Science 
 Use of Portfolios in the Classroom for Assessment 
 Art Institutes 
 Association of Supervision and Curriculum Development. 

 
We were particularly proud to offer the Stratford University and University of Virginia courses 
onsite with 50% reimbursement for tuition and 100% for class materials. 

Transportation 
ISA recently purchased 10 new buses to 
transport students to and from school.  ISA 
drivers receive on-going training, including 
classes in CPR, discipline techniques, and 
safety drills.  The transportation department 
and school offices work closely together to 
help prevent potential problems with student 
behavior, route changes, bus schedules, and 
field trips, for example. 
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Maintenance 
Because our facility is old, maintenance is a constant challenge, and often costly.  In the past five 
years, several initiatives were accomplished—the heating and air conditioning systems have been 
updated and repaired, new security and safety measures were put into place, and new ramps were 
added for handicap access.  The Maintenance Department also worked closely with the 
administration to implement new fire code regulations, as required by Fairfax County. 

Academic Departments 

Elementary and Primary Schools 
The elementary coordinators, the primary school coordinator, and their staffs are working 
together to ensure uniformity in curriculum in both the boys’ and girls’ schools.  The curriculum 
itself has been revamped to meet as many Virginia SOLs as possible, given the limitations of 
presenting a dual curriculum.  Six department heads work with the elementary coordinators on 
curriculum issues and teacher scheduling:  Art, Computer, PE, ESL, ASL, Arabic, and Islamic 
Studies.  One of the goals of the elementary department is to improve reading proficiency.  To 
that end, a reading teacher was hired in Fall 2005 to facilitate reading instruction.  
 
Student activities in the elementary and 
primary schools include numerous field trips, 
plays, reading programs, spelling bees, science 
fairs, and puppet shows.  Elementary students 
are actively involved in community events and 
have raised money for hurricane and tsunami 
victims, participated in walk-a-thons for the 
homeless, and collected food. 
  

Arabic and Arabic as a Second Language (ASL) 
Responding to the many requests from parents for an Arabic language program for non-Arabic 
speakers, and based on recommendations from the 2000 SACS Peer Review Team, ISA revived 
its ASL program in the fall of 2004.  The program initially began in the high school with 10 
students and one teacher.  In January 2005, the elementary ASL program started, and a second 
teacher was added to the ASL department.  Our K-12 curriculum supervisor, Dr. Wafa Hassan, is 
on the Task Force for developing national standards for teaching Arabic as a Foreign Language 
(AFL), which will be presented at November’s ACTFL conference in Baltimore. 
 
ISA has been both pleased and challenged by the tremendous interest generated by the 
implementation of the ASL program.  During the summer of 2005, over 200 new students 
applied for admission to ISA, many of them potential ASL students.  In October 2005, the 
program expanded to include five full-time and part-time ASL teachers, with more than 50 
students in the program.  The sharp increase in our ASL enrollment has challenged the school to 
find available rooms, resources, and teaching staff, and it has required the Islamic Department to 
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tackle the problem of working with students with limited Arabic proficiency.  Improving our 
ASL program will continue to be a priority for the next school improvement cycle. 

Islamic Studies 
The Islamic Studies curriculum was rewritten 
in order to provide a broader scope and 
sequence for teachers, and new textbooks 
from Saudi Arabia were ordered.  To 
exemplify the curriculum, the Department 
sponsored its annual Holy Qur’an Contest for 
parents, students, and staff during the month 
of Ramadan and distributed prizes based on 
best performances. 

 
 
Also, the Department instituted a Heritage 
Day for which students from 2nd to 12th 
grade, as well as faculty, participated in 
activities designed to develop and extend 
understanding and appreciation of Islamic 
and Arabic culture and traditions. 
 

 

Social Studies 
The Arabic and English curricular offerings in this department are designed to develop literate 
citizens of the world.  Courses in History, Geography, and Psychology, with a strong emphasis 
on Islamic civilization, are taught from both traditional Western views in English, and from the 
Middle Eastern and Islamic perspectives in Arabic, satisfying social studies expectations of both 
regions.  The dual program offerings at ISA allows students to pursue educational opportunities 
in both Western and Middle Eastern school systems and universities. 
 
We have taken several actions to enhance our program during the past several years, including 
offering a new contemporary World History course; purchasing and using ExamView, a test 
creation software; utilizing rubrics to ensure consistency in assessment practices; ordering new 
textbooks and supplemental resource materials for the Ancient and Modern World History 
courses; and incorporating additional Arabic materials, such as articles, into the classroom 
experience.  The department also sponsors the Model United Nations and It’s Academic 
programs (see Extra-Curricular Activities) and works closely with the administration on school-
wide projects, such as Unity Through Community and Academic Olympics. 
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Art 
Our students continue to demonstrate their 
artistic skills and abilities by producing 
impressive artwork for our school community 
to enjoy.  One of our students even won an 
award for her painting from the Fairfax County 
Council of Arts.  Their masterpieces have also 
been on display at Stratford University as part 
of our partnership with the university. 

 
 

 

 

 
 

Computer Science 
All four labs were upgraded and networked five years ago, as recommended by SACS.  New 
software and textbooks were purchased to complement new courses in Web Design and Visual 
Basic programming.  The department has worked to increase enrollment in its high school 
computer programming courses.  This has been accomplished by rewriting the curriculum in 7th 
and 8th grade to incorporate much of the Computer Applications course.  Students in middle 
school are encouraged to take Computer Programming when they reach the high school level. 
The art department has increased its use of technology in the past few years, and some topics, 
such as manipulating graphics and using PowerPoint, which were taught in computer classes, are 
now covered by the art teachers.  This has also opened the door for more Computer Science-
related coursework to be taught. 

Mathematics 
The math department began offering after-school and summer school classes to prepare students 
to take AP Calculus in their senior year.  In 2004, the Math Department, in conjunction with the 
Science Department, added a problem-solving class for students taking both AP Physics and 
Calculus.  This year, the math department is providing tutoring during study halls for students 
who need extra help.  
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Science 
The science department currently offers AP 
Biology and AP Physics and plans to add AP 
Chemistry to its choice of electives in the Fall 
of 2006.  In response to 2000 SACS 
recommendations, the Science department also 
improved its inventory tracking system and 
rearranged science areas to increase storage 
space and improve the prep areas.  The 
department holds an annual science fair each 
year in grades 7–12.  Outside judges are 
brought in to assess student’s work.  A number 
of ISA science fair winners have gone on to the 
regional and state levels.  Elementary teachers 
have adapted the high school format and, in the 
past several years, they have held their own 
science fairs for grades 3–6.  
 

 

English 
The English Department has worked to 
improve students’ reading and writing skills.  
The Gates tests have been administered to 
students to assess their reading levels.  
Students in high school are scheduled 
according to ability and English proficiency.  
For example, students exiting ESL are placed 
in an English transition class.  Honors English 
is also offered to challenge the more gifted 
students.  The English Department also 
collaborates with the Arabic department.  One 
outcome of this partnership has been the 
production of our school newsletter, The 
Academy News. 
 

 

English as a Second Language (ESL) 
In 2005, the ESL department eliminated its level IV ESL course and consolidated the curriculum 
into three levels.  The “fourth” level is now a transition class offered by the English department. 
Students are monitored closely to ensure success in the class.  A new class was introduced in 
ESL III called Academic Writing.  In the elementary school, an inclusion class was created for 
ESL III in grades 3 and 4.  The department is working to create a Language Lab (with 
computers), as recommended by SACS. 
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National Honor’s Society 
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3.0 SCHOOL PROFILE 
The Islamic Saudi Academy provides our students with a balanced and thorough education in 
English and Arabic in an atmosphere conducive to building Muslim character.  Our talented 
teaching staff is trained to implement our curriculum, with the support of our administrative 
staff, to our diverse student body to enhance student learning and performance. 

Curriculum 
The Arabic Language, Islamic Studies, and Arabic Social Studies and Civics curricula are based 
on the curriculum established by the Saudi Ministry of Education.  Other curricula, such as 
Science, Math, Social Studies, English, and Computer Science are similar to programs of study 
offered by the Fairfax County Public School system in Virginia and are being aligned with State 
Standards of Learning (SOLs).  Our bilingual curriculum prepares our students to enter colleges 
and universities primarily in the United States and Saudi Arabia, as well as other English- and 
Arab-speaking countries. 
 
The graduation requirements remain the same for students who complete the 12th grade, with 26 
credit units:  English 4, Arabic 4, Islamic Studies 4, History/Social Studies 3, Math 3, Science 3, 
Health/Physical Education 2, Computer Science 1, and Electives 2.  

Students 
Over the past five years, ISA has not experienced much change in its student population.  
Currently, ISA serves about 950 students from over 26 nations.   
 

Exhibit 4.  Student Enrollment 2005–2006 
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 Pre-K K 1 2 3 4 5 6 7 8 9 10 11 12 Total 
Boys 26 37 42 35 44 43 33 31 26 27 23 22 15 18 422
Girls 24 30 57 51 46 43 49 44 42 34 32 29 30 16 527
Total 50 67 99 86 90 86 81 75 68 61 55 51 45 34 949
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Exhibit 5.  Students’ Nationalities 2005–2006 

Country/ # Students  Country/ # Students  Country/ # Students  Country/ # Students 
Saudi Arabia 263  Libya 20  Morocco 7  Canada 3 
USA 312  Syria 19  Kuwait 6  Bangladesh 2 
Palestine 73  Yemen 16  Afghanistan 4  Iran 2 
Egypt 64  UAE 15  Eritrea 4  India 1 
Sudan 28  Oman 15  Somalia 6  Turkey 1 
Pakistan 20  Lebanon 13  Algeria 3  Britain 1 
Jordan 20  Qatar 10  Iraq 3  Tunisia 2 

 

Teachers 
The school values our cadre of quality teachers who deliver our curriculum at our Main and West 
Campuses, and we have been working to increase the number of certified instructional and 
educational administrative personnel in accordance with the ISA Certification Policy and the 
Virginia Department of Education.  Close review of the certification status and credentials of 
each faculty member are evaluated with the following criteria: 
 

 All teaching personnel shall have completed at least 24 semester hours in the field of 
work for which they are responsible 

 All teaching personnel shall have completed at least 12 semester hours of credit in 
professional education courses as part of, or in addition to, the Bachelor’s degree. 

 

Exhibit 6.  Teacher Degrees 

Bachelor’s Master’s Doctoral Other  
84 26 5 15 

 
 
Knowing that it is difficult for the Arabic staff to obtain Virginia, Maryland and/or D.C. teacher 
certification, calls and letters were forwarded to several private universities and organizations 
(i.e., Kansas University, Brigham Young University, Georgetown University, George 
Washington University, and World Education Services) to inquire about what other private 
organizations require for Arabic teaching staff.  The consensus was that as a private institution, 
ISA could issue a teaching certificate (similar to the VA Dept. of Education) that was valid only 
at ISA, but that recognized the certifications they hold in their native countries.  Therefore, 
several Arabic staff members have received these certificates which recognize their 
professionalism and equate them with the American staff’s certification and re-certification 
requirements (6 college credits or 180 points every 5 years).  Ninety percent (90%) of our 
teachers and teacher assistants hold valid VA teacher certificates and/or ISA teaching certificates 
(for the Arabic staff).  In addition, 30 American subject teachers have completed their paperwork 
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and are pending certification by the VA Dept. of Education.  Educational plans have been 
submitted by many of the teacher assistants to complete their Bachelor’s degree. 
 

Exhibit 7.  Teacher Certification 

State Teaching 
Certification 

ISA Teaching 
Certification 

Provisional 
License 

Pending 
Certification 

Not 
Certified 

39 18 26 30 11 

 

Administrative Staff 
We also have support staff that perform a variety of administrative functions and are organized 
accordingly, including Finance, Admissions, Personnel, Transportation, Facilities Maintenance, 
Purchasing, Health Care/Nursing, Cafeteria, Information Technology, Library/Media Center, and 
Education, Curriculum, and Guidance. 
 

Exhibit 8.  ISA Employee Citizenship and Residency Status 

USA (139)

Green
Card (37)

Saudi Arabia (14)

Jordan (5)

Egypt 3 Kuwait 1
Sudan 3 Libya 1 
Morocco 2 Ethopia 1 
Somalia 2 Syria 1 
Canada 1 Eritrea 1 
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Exhibit 9.  ISA Employees 

 2001-2002 2002-2003 2003-2004 2004-2005 2005-2006 
Teachers 115 105 113 109 105 
Teacher Assistants 12 9 9 8 9 
Dept. Heads 13 13 10 11 10 
Substitutes 0 5 2 2 1 
Total 140 132 134 130 125 
Nurses 4 4 3 3 3 
Administrative 16 16 16 16 18 
Total # of School Staff 160 152 153 149 146 
Central Office 38 30 37 34 32 
Transportation 46 39 33 33 32 
Total ISA Staff 244 221 223 216 210 
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Exhibit 10.  ISA Organizational Chart 
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Stakeholders 
Our entire staff participated in an in-service workshop, and we collected survey data, to identify 
and discuss our stakeholders and better understand their needs and expectations.  Although we 
plan to continue our data gathering efforts, we developed the following profile of our 
stakeholders. 
 

Exhibit 11.  Stakeholders’ Needs and Expectations 

Stakeholder Needs and Expectations of ISA 
Students • Quality education 

• Support system/guidance 
• Meet individual educational needs (e.g., GT/AP, ESL, and ASL) 
• Extracurricular programs 
• Availability of summer programs 
• Safe learning environment (emotionally and physically) 
• Satisfying and stimulating learning environment 

Teachers and Administrative 
Staff 

• Professional development to ensure that all staff have the necessary knowledge, 
skills, and abilities to effectively perform their roles/responsibilities 

• Competitive salary and benefits 
• Job security 
• Classroom and/or financial resources 
• Recognition/Rewards 
• Commitment and support from leadership 
• Fairness (Workload, Evaluation, Duties, etc.) 
• Clear channels of communication 
• Clearly defined roles/responsibilities 
• Clear hiring plans/recruitment agendas 
• Accreditation 

Parents • Quality education 
• Competent teachers and administrative staff who are able to provide adequate 

support in all areas 
• Return on investment 
• Involvement in educational decisions and school matters 
• Frequent, accurate, and consistent communications 
• Challenging Islamic and Arabic studies curriculum (religious/linguistic) 
• Safety nets and additional resources for at-risk students, especially ESL and ASL 

students 
Local community members (e.g., 
neighborhood businesses and 
residences, Chamber of 
Commerce) 

• Safe and secure environment 
• Benefit to local business operations 
• Contributions to the community and Chamber of Commerce (e.g., student volunteers 

and fund-raising for charities, ) 
• Use of school facilities for youth groups, activities, or community events 

Media • Cooperation 
• Access to school officials and information about the school, including students and 

teachers 
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Stakeholder Needs and Expectations of ISA 
Saudi Embassy and Board of 
Trustees 

• Quality education 
• School is a positive reflection of Saudi Arabia in the United States 
• Accreditation 
• Curriculum that represents Islamic values and the Holy Qur’an 
• Non-biased education to all Muslims who attend the school 

Saudi Ministry of Education • Curriculum is directly transferable for students who return to Saudi Arabia to study 
Southern Association of 
Colleges and Schools Council 
on Accreditation and School 
Improvement (SACS CASI) 

• ISA adheres to accreditation standards and implements continuous improvement 
process 

 

Student Performance Data on Standardized Tests 
We have worked hard to improve our standardized test scores.  ISA’s record of performance has 
grown at both campuses by the implementation of a continuous school improvement process that 
is mandated by SACS CASI.  Increased school performance has satisfied parents, teachers, and 
other stakeholders because student achievement is rising to new standards.  We administer 
several different standardized tests to obtain data that helps us document and monitor student 
performance and progress.  The ability to improve student performance and learning will remain 
the cornerstone of ISA’s strategic plan. 

ACT 
Exhibit 12.  ACT Results 

Averages English Math Reading Science Composite 
Male Grade 11 - 2004-2005      
Male ESL Students 8.0 17.0 14.0 10.0 12.0 
Male Non-ESL Students 11.1 14.9 12.8 13.9 13.1 
All Male Students Tested 12.1 17.0 14.5 15.1 14.6 
Female Grade 11 -  2004-2005      
Female ESL Students 8.0 14.5 13.5 10.5 11.5 
Female Non-ESL Students 19.4 19.7 22.1 18.9 20.1 
All Female Students Tested 17.4 18.7 20.5 17.4 18.5 
Combined Grade 11 - 2004-2005      
ESL Students 8.0 15.75 13.75 10.25 11.75 
Non-ESL Students 15.25 17.3 17.45 16.4 16.6 
All Students Tested 14.75 17.85 17.5 16.25 16.55 
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SAT 
Exhibit 13.  SAT Scores 

Class Averages Verbal Math Total 
Males Grade 12 - 2004-05    
Male ESL Students 300.0 434.0 734.0 
Male Non-ESL Students 451.5 506.2 957.7 
All Male Students Tested 409.4 486.1 895.6 
Females Grade 12 - 2004-05    
Female Non-ESL Students* 528.3 510.8 1039.2 
Combined Results 2004-05    
All ESL Students 300.0 434.0 734.0 
All Non-ESL Students 489.9 508.5 998.5 
All Students Tested 468.9 498.45 967.4 

* No Female ESL Students were tested 
 
 

Exhibit 14.  SAT Score Comparisons 2004-2005 
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PSAT 
Exhibit 15.  PSAT Scores 2004-05 

Class Averages PSAT Score 
11th Grade Male Average  782 
11th Grade Female Average 916 
11th Grade Combined Average 849 

 
 

Exhibit 16.  PSAT to SAT Comparison 2004-2005 

ISA Improvement on SAT over PSAT
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Stanford 10 
The Stanford 10 gives educators objective, valid evidence of what students know and are able to 
do, and also helps them to make data-driven decisions.  The Stanford 10 questions, at each level, 
are carefully designed to mirror as closely as possible the developmental process of good 
instruction and the kinds of instructional activities and materials used for exemplary programs. 
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Exhibit 17.  Stanford 10 – Grade 4 
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Exhibit 18.  Stanford 10 – Grade 6 
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Exhibit 19.  Stanford 10 – Grade 9 
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ASVAB 
ISA began administering the ASVAB in the Fall of 2003.  It is the most widely used multiple-
aptitude test battery in the world, and numerous validation studies indicate the ASVAB assesses 
academic ability and predicts success in a wide variety of occupations.  The ASVAB is also part 
of an extensive career exploration program, so we chose to target our 11th and 12th graders.  By 
taking the test, our students received Exploring Careers:  The ASVAB Career Exploration Guide, 
which included the Interest-Finder, a self-administered interest inventory.  The Guide enabled 
our students to identify their interests and combine them with their ASVAB scores to explore 
over 400 careers.  
 
We also decided to use this program because the Education Service Specialist who administered 
the test informed us that our students who qualify and may be interested in attending the U.S. 
military’s language school (to study Arabic) would receive a $20,000 signing bonus.  Although 
we are not encouraging our students to enter the military, we believe that the more career 
development opportunities we provide at ISA, the more likely students will understand the 
importance of education to one’s future. 
 
According to the Education Service Specialist who administered the test, our students did as well 
as, or better than, most of the students she tests.  Of the 87 11th and 12th grade students who 
took the test in 2003, the following number of students achieved a 90% or better: 
 

Exhibit 20.  ASVAB Scores 2003-2004 

 Girls Boys 
Verbal 6 2 
Math 10 3 

 

Gates-MacGinitie Reading Tests (GMRT) 
The GMRT uses scientific research to provide valid and reliable, norm-referenced data about K–
12 students' reading ability.  We have administered the GMRT to help us do the following: 
 

 Determine student achievement in Literacy Concepts, Oral Language Concepts 
(Phonological Awareness), Letters and Letter/Sound Correspondences, Listening (Story) 
Comprehension, Initial Consonants and Consonant Clusters, Final Consonants and 
Consonant Clusters, Vowels, and Basic Story Words 

 Ascertain which students are reading on grade level 
 Identify students for additional individual diagnosis and special instruction 
 Evaluate the effectiveness of our language arts instructional programs. 
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Exhibit 21.  Gates Scores 

Class Group Grade level 2003 2004 2005 
Girls Class of ‘09 7th 5.84   
 8th  6.76  
 9th   9.09 

Girls Class of ‘10 7th  5.75  

Boys Class of ‘09 7th 6.62   
 8th  7.62  

Boys Class of ‘10 7th  5.77  

Boys Class of ‘11 7th   5.47 

 

Advanced Placement 
ISA offers college-level AP courses to help our students get a head start on college-level work 
and demonstrate their maturity and readiness for college so they stand out in the college 
admissions process.  We strongly encourage these students to also take the AP Exams, 
administered by The College Board, so they can earn credit or advanced standing at most of the 
nation's colleges and universities. 
 

Exhibit 22.  Advanced Placement Results – 2002-2005 

 2002 Scores  2003 Scores  2004 Scores  2005 Scores 
 ≥ 3 5  ≥ 3 5  ≥ 3 5  ≥ 3 5 
Biology 7 3  10 4  14 5  14 5 
Calculus 3 0  2 0  2 0  4 0 
Calculus BC 0 0  0 0  1 0  1 0 
Chemistry 0 0  0 0  1 0  0 0 
Eng. Lit. 5 0  6 1  7 1  5 1 
Physics 1 0  1 0  1 0  1 0 
US History 7 0  10 3  12 5  12 3 
World History 0 0  0 0  0 0  1 0 
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4.0 MISSION, VISION, AND BELIEFS 
Committees comprised of faculty, parents, and students met to collect input from the stakeholders 
regarding our mission, beliefs and values. Drafts were written and voted upon by the faculty. A 
survey of philosophical statements indicated the strongest beliefs and practices of the faculty.  This 
section articulates our common understanding of the major components of ISA’s overall strategic 
direction:  its Mission, Vision, and Beliefs.  ISA will continuously progress toward its vision and 
goals during the next five years by completing current activities and focusing on new priorities. 
 
Mission 
Founded in 1984, the Islamic Saudi Academy 
is a Pre-K–12 educational institution sponsored 
by the government of the Kingdom of Saudi 
Arabia.  The school offers a college prepara-
tory program designed primarily for Saudi 
students, but which also serves other Muslim 
students, and accepts non-Muslim students. 
 
 

Vision 
ISA’s vision articulates our view of the desired future state of our 
school and expresses key principles which will help us achieve the 
future state.  The vision sets a course for organizational change 
while recognizing the present demand for our services. 

Beliefs 
Underlying everything ISA does are the beliefs and values that define how we operate and 
describe our character as an organization.  The Islamic Saudi Academy believes in an active 
pursuit of knowledge and an open spirit of inquiry.  We will achieve our vision by adhering to 
this philosophy and the beliefs and values as we implement our Strategic Plan and make changes 
to our curriculum, policies, and internal management functions and processes. 
 
 

Islamic Saudi Academy – Beliefs and Values 
• Create opportunities for our students to embrace, internalize, and practice the moral values established in the Holy 

Qur’an and the exemplary life of our Prophet Muhammad (S.A.S.) 
• Provide a safe and stimulating learning environment that promotes an atmosphere of cooperation, trust, and dignity 
• Encourage students to serve others both within our school and in the larger community 
• Teach and promote respect and appreciation for cultural differences and the natural rights of mankind 
• Nurture and inspire creativity, self-direction, self-discipline, and self-esteem 
• Instill a thirst for knowledge 
• Develop critical thinking and practical application skills needed for life-long learning 
• Promote physical and mental fitness through athletic participation while emphasizing sportsmanship and teamwork 

Islamic Saudi Academy Mission 
The mission of the Islamic Saudi Academy is to enable our 
students to excel academically while maintaining the values 
of Islam and proficiency with the Arabic language. The 
Academy endeavors to provide a caring, challenging, and 
supportive learning environment where students can 
achieve their highest potential, while exhibiting civic 
responsibility and multicultural appreciation. 

Islamic Saudi Academy Vision 
ISA will be the premier educational 
institution for the Saudi and Muslim 
community for grades pre-K–12 in 

the United States. 
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“Say O God, 
bestow more knowledge upon me.” 

 
 
 

  علماًزدنيوقل ربي 
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5.0 PRIORITIES FOR IMPROVING STUDENT LEARNING 
A variety of data was collected and used to set priorities for improving student learning.  
Standardized test scores, especially the PSAT, SAT, ACT, Gates, and Stanford 10 tests, 
influenced student achievement goals.  Other data used in the plan development process included 
attendance data, class enrollment data, and student participation data.  Student forums and 
surveys, and parent surveys, were incorporated as well. 

Stakeholder Data 
In May 2003, we sent home a written survey to all of our parents to assess their satisfaction with 
student learning and school performance for the 2002-2003 school year.  We grouped the survey 
items into different categories:  General Information, Transportation Services, Academic and 
Learning Process, Curriculum, Tests and Homework, and Extra-Curricular Activities.  For 
purposes of this report, we have divided the survey into two parts—student learning and school 
performance—and assigned the survey categories to each part, accordingly (see Section 6.0 for 
the results related to school performance).  The survey was administered in Arabic, with the 
intent of getting a high response rate, but only 66 families responded.  The survey items have 
been translated into English and follow. 
 

Exhibit 23.  Parent Survey of Student Learning 

 Questions Agree Disagree 
Don’t 
Know 

Academic and Learning Process    

20 The academic programs are appropriate. 77% 15% 8% 

21 The Academy encourages the students to acquire self-learning skills. 69% 20% 10% 

22  The Academy encourages the students to acquire creativity skills. 59% 27% 14% 

23  The students receive respect and appreciation for their personalities 
and views at the Academy. 59% 27% 14% 

24  The Academy promotes the skills of building humane relations 
amongst students. 56% 20% 24% 

25  The Academy promotes the skills of expression and continuance in the 
students. 65% 9% 26% 

26  The Academy prepares the students to become good citizens. 66% 14% 20% 

27 The Academy provides students with the opportunity to acquire 
leadership skills. 86% 9% 5% 

28 The relationship between the teachers and the students is steadfast and 
distinguished. 82% 14% 4% 

29  The length of the academic day is appropriate. 67% 12% 21% 

30 The school directives seek to rectify the behavior of the students. 73% 6% 20% 

31 The Academy pays special attention to instill good virtues and values 
in the students. 82% 14% 4% 
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 Questions Agree Disagree 
Don’t 
Know 

32 The school atmosphere is appropriate for learning and acquiring skills. 88% 6% 6% 

33 The Guidance Department plays an important role in solving problems. 41% 21% 36% 

34 The Boys’ and Girls’ School offices play an important role in 
following up on the students’ absences and verifying the excuses. 59% 15% 23% 

35 The Guidance Department helps in the selection of different academic 
studies. 24% 11% 61% 

36 The number of students per class is appropriate. 76% 12% 9% 

37 The majority of teachers carry out their duties sincerely. 76% 15% 9% 

38 The teachers make great efforts to convey the information to their 
students. 77% 15% 6% 

39 The teachers make sure to create the proper atmosphere for learning 
inside their classes. 71% 8% 20% 

40  The teachers consolidate the spirit of enthusiasm in the students’ 
learning. 63% 30% 6% 

41 The teachers strive to encourage the students to make the most of their 
potential. 62% 18% 15% 

42 There are plenty of communication channels between the teachers and 
the parents. 83% 12% 4% 

43 The conferences between the teachers and the parents serve their 
purposes and are excellently prepared. 83% 11% 6% 

44 The meetings of the parents with the teachers are characterized by 
openness and clarity. 85% 11% 4% 

45 The connection between the parents and the school’s administration is 
easy and available. 74% 20% 6% 

46 The Academy administration takes the suggestions of the students’ 
parents into sincere consideration. 47% 14% 38% 

47 My sons and daughters look forward to going to school. 83% 11% 5% 

48 The Admissions Department extends help to implement the process 
expeditiously and easily. 70% 12% 17% 

49 The library of the Academy provides the students with the skill of 
collecting information and benefiting from the services the library and 
the information center provides. 

68% 6% 26% 

50 Books can be easily borrowed from the library. 80% 2% 17% 

51 The school administration has an active and productive role in the 
Academy. 68% 6% 26% 

Curriculum    

52 The English language and literature syllabi are appropriate. 86% 5% 8% 

53 The ESL (English as a Second Language) syllabus is appropriate. 61% 2% 37% 

54 The Mathematics syllabus is appropriate. 85% 7% 8% 

55 The Natural Sciences syllabi are appropriate. 79% 11% 9% 
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 Questions Agree Disagree 
Don’t 
Know 

56 The English Social Studies syllabus is appropriate. 67% 12% 27% 

57 The Computer Science syllabus is appropriate. 61% 12% 27% 

58 The Physical Education / Health Education syllabus is appropriate. 70% 15% 15% 

59 The Academy has to increase the scientific subjects by adding more 
scientific subjects. 48% 3% 23% 

60 The Academy has to increase the academic hours specified for the 
requirements of graduation. 29% 28% 24% 

61 The syllabi applied in the Academy are subject to development and 
editing. 43% 15% 42% 

62 The applied academic syllabi reflect the philosophy of the Academy. 85% 3% 39% 

Tests and Homework    

63 The amount of daily homework is suitable. 74% 21% 5% 

64 The homework is miscellaneous, reflecting the contents of the 
academic syllabus. 83% 11% 6% 

65 The homework is followed up on by the teachers. 83% 6% 11% 

66 The class tests and quizzes throughout the academic year are 
appropriate. 76% 8% 16% 

67 The class tests are valid and reflect the academic progress of the 
students. 76% 10% 14% 

68 The quarterly and semester reports reach the parents regularly. 89% 2% 9% 

Extra-Curricular Activities    

69 The religious activities that the Academy presents are adequate. 77% 15% 8% 

70 The scientific fairs are adequate. 53% 14% 33% 

71 The cultural activities are adequate. 53% 14% 33% 

72 The art exhibitions are adequate. 50% 12% 38% 

73 The school field trips are adequate. 88% 6% 6% 

74 The sports activities are adequate. 68% 21% 11% 

 
Due to fairly low scores in the Curriculum category, we have decided to focus our academic 
efforts on the ESL, Computer Science, and Science programs.  These priorities are reflected in 
our Action Plan (Section 7.0). 
 
This same survey will be re-administered in English and Arabic at the end of the current 
semester (December/January 2006).  We hope that by providing it in both languages, we will be 
able to increase our response rate and benchmark our progress.  We have already addressed 
many of the weak areas captured in this survey, such as adding new extra-curricular activities 
and increasing course offerings in Computer Science and Social Studies, and will incorporate the 
new results into our Action Plan, as needed. 
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Goals and Objectives 
We will enter the next five-year cycle with a more effective strategy for meeting our goals and 
addressing our stakeholders’ needs and expectations.  These new performance goals, and 
supporting objectives, are focused directly on student learning, organizational performance, and 
managing the needs of our stakeholders.  They also reflect a logical order of our responsibilities, 
and can be achieved only through the efforts of all our staff: 
 

 Goal 1: Provide a learning environment that enables students to reach their potential  
 and realize their futures 

 
 Goal 2: Create the conditions for ISA teachers and administrative staff to provide 

 high-quality educational services to our students and their families 
 

 Goal 3: Manage the diverse needs and expectations of our stakeholders. 
 
These goals, and the objectives supporting them, will drive ISA towards achieving its mission, 
and its vision of being the premier educational institution for Saudi and Muslim students in 
grades Pre-K–12 in the United States. 
 
Goal 1 encompasses our priorities for student learning.  Goals 2 and 3 are more focused on 
organizational performance and, therefore, are addressed in the following section on Priorities 
for Improving School Performance. 
 

Goal 1: Provide A Learning Environment That Enables Students To Reach Their Potential 
And Realize Their Futures 

ISA’s first major goal is to improve student learning and achievement.  The goal’s major focus is 
to ensure that we have a standards-based curriculum and assessment process so that we can 
establish objective performance measures, and to put in place the processes we need to collect 
data about our performance against these measures. In addition, we want to ensure that our 
internal methods of operating realize all the efficiencies possible from the diverse set of talents 
and resources we have deployed to deliver our dual curriculum to our students. Finally, we want 
to ensure accountability throughout the school. 
 
To achieve this goal, we have identified the following objectives: 
 

 Implement a standards-based curriculum and assessment process based on best practices 
 Provide academic and extra-curricular enrichment opportunities that meet the needs of 

the whole child 
 Establish safety nets to improve the academic performance of at-risk students. 

 
The specific actions or initiatives for meeting this goal and objectives, with accompanying 
performance measures, are addressed in the Action Plan section. 
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6.0 PRIORITIES FOR IMPROVING SCHOOL PERFORMANCE 
The results of the 2003 survey (see results below), and another survey (see Appendix C) that was 
given to parents, students, faculty, and local community members in 2004, indicated low 
satisfaction with school communications, such as the website, and decision-making.  A total of 
300 surveys were returned (i.e., 100 from students, 75 from teachers, 100 from parents, and 25 
from local community members).  These scores were not as high as we would have hoped, but 
did show significant improvement in communications between the school and home from the 
previous survey.  Therefore, we have identified priority initiatives (reflected in Goals 2 and 3 of 
our Action Plan) to address the improvement areas indicated by these two surveys. 
 

Exhibit 24.  Parent Survey of School Performance 

 Questions Agree Disagree 
Don’t 
Know 

General Information    

1 The present location of the Academy is suitable. 56% 41% 3% 

2 The level of cleanliness in the Academy is suitable. 86% 8% 6% 

3 The level of security and number of guards is sufficient. 92% 9% 3% 

4 The parents and guardians feel secure in the future of the Academy. 80% 9% 11% 

5 The Academy’s website adequately provides information to the parents 
and guardians. 39% 11% 44% 

6 Student morale is high. 68% 9% 20% 

7 The school uniform is appropriate. 91% 9% 0% 

8 The safety measures regarding the student arrival and dismissal is 
sufficient. 89% 2% 9% 

9 The Academy provides varied and healthy meals. 59% 30% 11% 

10 The Academy provides adequately for any necessary healthcare during 
school hours. 86% 4% 10% 

11 The Academy endeavors to involve the parents and guardians in any 
decisions involving school improvement. 59% 22% 16% 

12 The students feel a sense of pride in affiliating themselves with the 
Academy. 83% 3% 12% 

13 The Academy enjoys a positive reputation in the community. 79% 6% 12% 

14 The students’ and parents’ handbook contains sufficient information of 
the academic requirements. 68% 15% 17% 

15 The Academy provides an ASL program for non-Arabic speaking 
students. 76% 3% 21% 
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 Questions Agree Disagree 
Don’t 
Know 

Transportation Services    

16 Student transportation services safe while boarding and getting off of 
the buses. 80% 6% 12% 

17  The buses are punctual. 77% 11% 18% 

18 The students receive the necessary care while on the buses. 59% 20% 20% 

19 The drivers’ treatment of the students and their parents is respectful. 70% 15% 12% 

 

Goals and Objectives 
Based on stakeholder inputs, we have developed the following goals and objectives to focus on 
improving school performance. 

Goal 2: Create The Conditions For ISA Teachers and Administrative Staff to Provide  
High-Quality Educational Services to Our Students and Their Families 

Our ISA team members are our most valuable resource; they are the key to attaining our mission 
and goals.  Therefore, our second major goal is to ensure that our workforce has the knowledge, 
skills, and abilities it needs to perform and be accountable for results.  We also want to provide 
the resources our staff needs so they can be productive, satisfied, grow their careers, and serve 
our students and their families.  Strategies under this people-centered goal reflect our belief that 
satisfying the needs of ISA personnel is extremely important and will result in enhanced student 
learning and increased achievement. 
 
To achieve this goal, we have identified the following objectives: 
 

 Identify and develop the knowledge, skills, and abilities needed by ISA staff at all levels 
 Recruit and retain a high quality workforce 
 Provide the tools and resources that staff need to perform their jobs 

 

Goal 3: Manage the Diverse Needs and Expectations of Our Stakeholders 
Our educational program and services are inherently focused on our key stakeholders, especially 
our students.  The stakeholder goal is aimed at improving the experiences and level of 
satisfaction that our stakeholders have with our school and the education that we provide, and 
constantly re-evaluating how we can positively affect the ISA community.  We want to establish 
and maintain two-way communication with our stakeholders and involve them in the decisions 
that affect the way that we deliver our educational program and services.  Because our students, 
teachers, and administrative staff are key stakeholders, some of our strategies and initiatives will 
simultaneously achieve our first two goals.  
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To achieve this goal, we have identified the following objectives: 
 

 Establish and maintain frequent communication with key stakeholders 
 Integrate ISA into the local community 
 Increase stakeholders’ participation in decision-making and other school matters. 

 
The specific actions or initiatives for meeting our goals and objectives, with accompanying 
performance measures, are addressed as part of our Action Plan in the following section. 
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7.0 ACTION PLAN 
As previously mentioned, ISA felt that our previous strategy for developing and implementing 
our last action plan needed to be revisited to ensure that we were properly aligning all of our 
priority initiatives to our goals and able to better demonstrate results in achieving improved 
student learning and organizational performance.  This action plan represents the culmination of 
our lessons learned and a better strategy for implementing the continuous improvement process. 

Performance Measures 
To help us determine whether we are meeting our strategic goals and objectives, we have 
established the following performance measures.  These metrics will enable us to better target 
our data collection and analysis and provide our stakeholders with evidence that we are 
progressing and achieving results. 
 
Goal Performance Measures 

Goal 1:  Provide a learning 
environment that enables 
students to reach their 
potential and realize their 
futures 

 Attain a 90% pass rate in all school subjects 
 Achieve average standardized test scores at or above the national 

norm 
 Attain an 85% satisfaction rate based on surveys of students and 

parents 
 Attain a 95% acceptance rate into colleges and universities for 

student applications 
 Attain 20% enrollment in Advanced Placement courses and 50% 

pass rate on standardized AP tests 
 Increase the rate of participation in extra-curricular activities on an 

annual basis 

Goal 2:  Create the conditions 
for ISA teachers and admini-
strative staff to provide high-
quality educational services to 
our students and their families 

 Attain a minimum rate of 75% of teachers meeting VA certification 
requirements, as applicable (Arabic and Islamic teachers do not 
apply) 

 Increase staff participation in professional development to 70% 
 Attain an 85% satisfaction rate based on stakeholder surveys 
 Reduce the annual staff turnover rate to 10% 

Goal 3:  Manage the diverse 
needs and expectations of our 
stakeholders 

 Attain 85% stakeholder approval/satisfaction rating with ISA 
performance as measured by surveys 

 Increase Parent-Teacher Council participation to over 25% of ISA 
families 

 Increase number of website visits on an annual basis 
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Initiatives 
Based on our priorities for student learning and organizational performance, we have selected the 
following initiatives to implement in our next improvement process cycle: 
 
Goal Actions 

Goal 1:  Provide a learning 
environment that enables 
students to reach their 
potential and realize their 
futures 

 Design and implement a comprehensive ASL Islamic curriculum 
that meets the needs of ASL students 

 Implement AP Chemistry and Computer Science as our newest 
advanced placement courses for gifted and talented students 

 Study ways to enable ESL students to take more elective courses 
 Develop alternative strategies to help ESL students better meet 

challenging science requirements 

Goal 2:  Create the conditions 
for ISA teachers and admini-
strative staff to provide high-
quality educational services to 
our students and their families 

 Develop core performance standards for ISA positions and a 
performance appraisal process 

 Develop methods to motivate, reward, and retain outstanding 
teachers and administrative staff 

 Align and implement the performance-based appraisal process with 
reward and recognition system 

 Develop and implement methods for recruiting qualified and 
experienced personnel 

Goal 3:  Manage the diverse 
needs and expectations of our 
stakeholders 

 Redesign website to include access portals for key stakeholders, 
including employees, students, parents, and community members 

 Implement content management strategy for website to ensure the 
latest materials are always accurate and available 

 Survey all stakeholder groups, including students, parents, staff, 
local community members, media, Board of Trustees, Saudi 
Embassy, and Saudi Ministry of Education 

 Establish biannual student assemblies for principals to discuss 
accomplishments/concerns and solicit input 

 
 
We can provide more valuable service to our students, parents, staff, and community by 
enhancing our ability to communicate with stakeholders to learn about their needs and to 
disseminate important information.  Our action plan highlights ISA’s determination to better 
understand its stakeholder base, and the individual needs of each of its stakeholder segments.  
After fully determining our stakeholders’ needs, ISA will maintain regular contact with 
stakeholders to ensure we stay aware of changing needs.  
 
Refer to the following Action Plan Worksheets that we will use to document and ensure that all 
activities associated with our initiatives are strategically aligned to our performance goals, 
objectives, and measures. 
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Action Plan Worksheets 
 

Best practices information from 
other schools

Coordination with Science 
Department Head, Girls’ and 
Boys’ Schools, and Dept. of 
Education

September 
2007

September 2006ESL 
Department 

Head

4) Develop and implement 
alternative strategies to 
help ESL students better 
meet challenging science 
requirements 

Benchmark information from 
other schools

Coordination with Girls’ and 
Boys’ Schools, ESL 
Department Head, and elective 
course teachers

June 2007September 2006Department of 
Education

3) Study ways to enable high 
school ESL students to 
take more elective courses

ISA GOAL 1:  Provide a learning environment that enables students to reach their potential 
and realize their futures

Support from Administration

Coordination with science and 
computer science teachers and 
Girls’ and Boys’ Schools

June 2007September 2006Science  and 
Computer 
Science 

Department 
Heads

2) Implement AP Chemistry 
and Computer Science 
advanced placement 
courses for gifted and 
talented students

Coordination between ASL and 
Islamic Studies departments

Staff to teach ASL Islamic 
course

June 2006September 2005Islamic Studies 
Department 

Head

1) Design and implement a 
comprehensive ASL 
Islamic curriculum that 
meets the needs of ASL 
students

Completion 
DateStart Date

Resources/ Coordination 
NeededStatus

Planned Schedule

Person(s) 
ResponsibleAction Steps

Best practices information from 
other schools

Coordination with Science 
Department Head, Girls’ and 
Boys’ Schools, and Dept. of 
Education

September 
2007

September 2006ESL 
Department 

Head

4) Develop and implement 
alternative strategies to 
help ESL students better 
meet challenging science 
requirements 

Benchmark information from 
other schools

Coordination with Girls’ and 
Boys’ Schools, ESL 
Department Head, and elective 
course teachers

June 2007September 2006Department of 
Education

3) Study ways to enable high 
school ESL students to 
take more elective courses

ISA GOAL 1:  Provide a learning environment that enables students to reach their potential 
and realize their futures

Support from Administration

Coordination with science and 
computer science teachers and 
Girls’ and Boys’ Schools

June 2007September 2006Science  and 
Computer 
Science 

Department 
Heads

2) Implement AP Chemistry 
and Computer Science 
advanced placement 
courses for gifted and 
talented students

Coordination between ASL and 
Islamic Studies departments

Staff to teach ASL Islamic 
course

June 2006September 2005Islamic Studies 
Department 

Head

1) Design and implement a 
comprehensive ASL 
Islamic curriculum that 
meets the needs of ASL 
students

Completion 
DateStart Date

Resources/ Coordination 
NeededStatus

Planned Schedule

Person(s) 
ResponsibleAction Steps

 
 



THE ISLAMIC SAUDI ACADEMY 

44 SELF-STUDY REPORT 2005 

Administrative staff time to 
document new process
Coordination with Dept. of 
Education and Boys’ and Girls’
Schools, and West Campus

June 2007January 2007Director of 
Personnel

3) Align and implement the 
performance-based 
appraisal process with 
reward and recognition 
system

Coordination with Dept. of 
Education, Boys’ and Girls’
Schools, and West Campus
Funding for materials/software 
to support the performance 
appraisal process

August 2006Aug 2005Director of 
Personnel

1) Develop core performance 
standards for ISA positions 
and a performance 
appraisal process

ISA GOAL 2: Create the conditions for ISA teachers and administrative staff to provide high-
quality educational services to our students and their families

Coordination with Dept. of 
Education, Boys’ and Girls’
Schools, and West Campus
Funding for recruiting efforts

August 2006January 2006Director of 
Personnel

4) Develop and implement 
new methods for recruiting 
qualified and experienced 
personnel

Support of Administration
Coordination with Dept. of 
Education, Boys’ and Girls’
Schools, and Dept. Heads
Funding for retention programs

December 2006April 2006Director of 
Personnel

2) Develop methods to 
motivate, reward, and 
retain outstanding 
teachers and 
administrative staff

Completion 
DateStart Date

Resources/ Coordination 
NeededStatus

Planned Schedule

Person(s) 
ResponsibleAction Steps

Administrative staff time to 
document new process
Coordination with Dept. of 
Education and Boys’ and Girls’
Schools, and West Campus

June 2007January 2007Director of 
Personnel

3) Align and implement the 
performance-based 
appraisal process with 
reward and recognition 
system

Coordination with Dept. of 
Education, Boys’ and Girls’
Schools, and West Campus
Funding for materials/software 
to support the performance 
appraisal process

August 2006Aug 2005Director of 
Personnel

1) Develop core performance 
standards for ISA positions 
and a performance 
appraisal process

ISA GOAL 2: Create the conditions for ISA teachers and administrative staff to provide high-
quality educational services to our students and their families

Coordination with Dept. of 
Education, Boys’ and Girls’
Schools, and West Campus
Funding for recruiting efforts

August 2006January 2006Director of 
Personnel

4) Develop and implement 
new methods for recruiting 
qualified and experienced 
personnel

Support of Administration
Coordination with Dept. of 
Education, Boys’ and Girls’
Schools, and Dept. Heads
Funding for retention programs

December 2006April 2006Director of 
Personnel

2) Develop methods to 
motivate, reward, and 
retain outstanding 
teachers and 
administrative staff

Completion 
DateStart Date

Resources/ Coordination 
NeededStatus

Planned Schedule

Person(s) 
ResponsibleAction Steps

 
 

Coordination with Dept. of 
Education

June 2006 
(ongoing)

January 2006Boys’ and Girls’
School 

Principals

4) Establish biannual student 
assemblies  for principals 
to discuss 
accomplishments/ 
concerns and solicit input

NSSE survey tools, as 
adaptable
Staff to develop additional 
survey items, as needed
Staff to analyze survey results

June 2006 
(ongoing, 

biannually)

January 2006Department of 
Education

3) Survey all stakeholder 
groups, including students, 
parents, staff, local 
community members, 
media, Board of Trustees, 
Saudi Embassy, and Saudi 
Ministry of Education

Coordination between 
different departments
Funding for resources to 
maintain website

OngoingDec 2005Computer 
Specialist, 
Director of 
Admissions

2) Implement content 
management strategy for 
website to ensure the 
latest materials are always 
available on the website, 
including admissions and 
human resources 
materials, and newsletters

Server capability
Must confer with ISA IT 
specialist to determine 
technical specifications
Funding for website 
development work and 
software if necessary

Dec 2005Oct 2005Computer 
Specialist, 
Director of 
Admissions

1) Redesign website to 
include  access portals for 
key stakeholders, including 
employees, students, 
parents, alumni, and 
community members

Completion 
DateStart Date

Resources/ Coordination 
NeededStatus

Planned Schedule

Person(s) 
ResponsibleAction Steps

ISA GOAL 3:  Manage the diverse needs and expectations of our stakeholders 

Coordination with Dept. of 
Education

June 2006 
(ongoing)

January 2006Boys’ and Girls’
School 

Principals

4) Establish biannual student 
assemblies  for principals 
to discuss 
accomplishments/ 
concerns and solicit input

NSSE survey tools, as 
adaptable
Staff to develop additional 
survey items, as needed
Staff to analyze survey results

June 2006 
(ongoing, 

biannually)

January 2006Department of 
Education

3) Survey all stakeholder 
groups, including students, 
parents, staff, local 
community members, 
media, Board of Trustees, 
Saudi Embassy, and Saudi 
Ministry of Education

Coordination between 
different departments
Funding for resources to 
maintain website

OngoingDec 2005Computer 
Specialist, 
Director of 
Admissions

2) Implement content 
management strategy for 
website to ensure the 
latest materials are always 
available on the website, 
including admissions and 
human resources 
materials, and newsletters

Server capability
Must confer with ISA IT 
specialist to determine 
technical specifications
Funding for website 
development work and 
software if necessary

Dec 2005Oct 2005Computer 
Specialist, 
Director of 
Admissions

1) Redesign website to 
include  access portals for 
key stakeholders, including 
employees, students, 
parents, alumni, and 
community members

Completion 
DateStart Date

Resources/ Coordination 
NeededStatus

Planned Schedule

Person(s) 
ResponsibleAction Steps

ISA GOAL 3:  Manage the diverse needs and expectations of our stakeholders 
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8.0 NONPUBLIC SCHOOL STANDARDS FOR ACCREDITATION 
Organizational Standards 

1.  Continuous Process of Educational Improvement 
Principle:  A quality school establishes, implements, and monitors a 
continuous process of educational improvement clearly focused on student 
performance, organizational effectiveness, and capacity to support the 
learning process. 

Meets 
standard 

Meets  
standard with 

recommendation

Does not 
meet 

standard 

1.1 The school establishes an improvement committee or team that 
includes representative stakeholders.    

1.2 The school is engaged in a planning process with improvement goals 
focused on student performance, organizational effectiveness, and 
capacity to support the learning process. 

   

1.3 The strategic plan, aligned with the vision, mission, and beliefs of the 
school, is developed and implemented to guide improvement efforts.    

1.4 The improvement efforts demonstrate continuity and collaborative 
planning among the elementary, middle, and secondary levels.    

1.5 An external review team visits the school at least once every five years 
to validate the planning and implementation phases of the quality 
school improvement planning process, assess the school’s progress in 
improving student performance, and determine the school’s 
compliance with the Standards of the Commission. 

   

1.6 The school takes action to correct any identified areas of 
noncompliance with standards and addresses recommendations for 
improvement. 

   

 
2.  Beliefs and Mission 
Principle:  A quality school collaboratively develops and communicates a 
vision, beliefs, and a mission statement that provide focus for the quality of 
the work of the students and the quality of the work of the school. 

Meets 
standard 

Meets  
standard with 

recommendation

Does not 
meet 

standard 

2.1 The school, in cooperation with its stakeholders, establishes a vision 
for education in the community, identifies school-wide goals to 
advance the vision, and establishes an implementation system to 
document and monitor achievement of its goals. 

   

2.2 The school develops and continuously maintains a profile or database 
that describes the school, students and community.    

2.3 The beliefs and mission guide the instruction and curriculum 
throughout the school and reflect research and best practices 
concerning teaching and learning. 

   

2.4 The school regularly reviews the mission and beliefs, revises when 
needed, and continually communicates to the stakeholders.    
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3.  Governance and Leadership 
Principle:  A quality school provides and promotes stability in the 
leadership, governance, and organizational structure that includes a focus on 
developing and maintaining a vision, an emphasis on improving student 
performance, and support for innovative efforts that produce desired results. 

Meets 
standard 

Meets  
standard with 

recommendation

Does not 
meet 

standard 

3.1 All legal documents that define and describe the corporate status, (e.g., 
Articles of Incorporation, Franchise Agreements, Proprietary 
Registration, and Partnership Agreement) of the school are on-site and 
readily available. 

   

3.2 The school operates within the jurisdiction of a governing board or 
civil authority and, when necessary, has a charter, license, or permit to 
operate within that jurisdiction. 

   

3.3 The school complies with all applicable statutes and governmental 
regulations.    

3.4 The school has policies and procedures that provide for the orientation 
and training of the governing and/or advisory board.    

3.5 There are written policies and procedures that promote the effective 
operation of the school including clearly defined lines of authority, 
relationships, and accountability. 

   

3.6 The school establishes policies and procedures that recognize and 
preserve the executive, administrative, and leadership prerogatives of 
the head of the school. crisis management plan with appropriate 
training for staff and students that provides for the safety and care of 
persons within the bounds of the school. 

   

3.7 The school maintains access to legal counsel who can advise or obtain 
necessary information about the legal requirements and obligations 
that exist in the state, federal, or other jurisdictions in which it 
operates. 

   

3.8 The administrative head of the school creates and strengthens 
collaborative networks of community stakeholders to support student 
learning. 

   

3.9 The administrative head of the school allocates and aligns the human, 
instructional, financial, and physical resources in support of the vision, 
mission, and beliefs of the school. 

   

3.10 The administrative head of the school promotes the use of relevant 
data and research in making curriculum, instructional, and 
organizational decisions. 

   

3.11 The governing authority establishes policies to ensure no conflict of 
interest between duties to business, professional or parental roles and 
duties to the school. 

   

3.12 The governing authority has the responsibility for hiring one 
employee, the administrative head of the school.    

3.13 The governing authority does not interfere with the day-to-day 
operations of the school.    
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4.  Finances and Resources 
Principle:  A quality school provides financial resources for the educational 
opportunities defined in the school’s mission and beliefs. Meets 

standard 

Meets  
standard with 

recommendation

Does not 
meet 

standard 

4.1 The accounts of the school are maintained in accordance with 
generally accepted accounting principles and are reviewed annually by 
an independent licensed accountant. The report of the annual review is 
on site and available to evaluators. 

   

4.2 The income from all regular sources is sufficient to support all regular 
expenditures and to assure the continuity and stability of services.    

4.3 Debt service or lines of credit are managed in such ways as to assure 
that fiscal responsibility remains under the control of the governing 
authority. 

   

4.4 The school is not in, or in prospect of moving into, financial 
reorganization under the protection of bankruptcy.    

4.5 A balance sheet is maintained and monitored that describes the overall 
financial operations and financial condition of the school, and an 
operating budget is prepared on a regular basis. 

   

4.6 The budget of the school provides the resources to support the beliefs, 
mission, and educational programs of the school.    

4.7 The school develops, implements, and maintains a plan to fund a 
maintenance reserve.    

4.8 The school maintains adequate insurance or equivalent resources to 
protect its financial stability and administrative operations from 
protracted proceedings and claims for damage. 

   

4.9 Any funds generated by school or student activities are under the 
control of the head of the school.    

 
 
5.  Human Resources 
Principle:  A quality school provides competent and qualified staff to support 
student performance and implement the administrative functions of the 
school, and is aligned with the beliefs, mission, and goals of the school. 

Meets 
standard 

Meets  
standard with 

recommendation

Does not 
meet 

standard 

5.1 Administrative, instructional, and support staff are qualified and 
competent to perform the duties assigned to them in the school and to 
meet the needs of the total school program, and the students enrolled. 

 Note: All administrative and teaching employees meet the legal 
qualifications of the state in which employed, or have either a state 
credential, meet regional accrediting standards, meet national or 
federal standards or regulations, or a portfolio of educational and 
professional accomplishments that reveals they are fully qualified to 
perform the duties assigned to them in the school. 

   

5.2 The school has written policies covering recruitment, employment, 
assignment, evaluation, and termination of service of all school 
personnel. 
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5.  Human Resources (continued) 
Principle:  A quality school provides competent and qualified staff to support 
student performance and implement the administrative functions of the 
school, and is aligned with the beliefs, mission, and goals of the school. 

Meets 
standard 

Meets  
standard with 

recommendation

Does not 
meet 

standard 

5.3 The school administration supports a comprehensive program of 
professional development for all staff by allocating appropriate time 
and resources. 

   

5.4 Administrative, instructional, and support staff are sufficient in 
number to meet the needs of the total education program, student 
services, student activities, and the students enrolled. 

   

5.5 A clearly understood table of organization for the school exists with 
written job descriptions that specify levels of responsibility and 
reporting relationships. 

   

5.6 All personnel are required to have continuing professional 
development and training during each five years of employment. 

 Note: Six semester hours of credit is equivalent to 120 clock hours of 
professional development activities such as workshops, seminars, 
conferences, serving on peer review teams, and other training 
activities 

   

5.7 There is an appropriate system of employee evaluation and assessment 
that includes confidentiality for each staff evaluation or assessment.    

5.8 Counseling services and library/media services are under the 
leadership of legally qualified personnel. These services are aligned 
with the school’s mission, beliefs and goals.   
Note: All administrative and teaching employees meet the legal 
qualifications of the state in which employed, or have either a state 
credential, meet regional accrediting standards, meet national or 
federal standards or regulations, or a portfolio of educational and 
professional accomplishments that reveals they are fully qualified to 
perform the duties assigned to them in the school. 

   

5.9 Sufficient professional staff is provided to ensure a maximum student-
professional staff ratio of 18:1.Only the fractional part of full-time 
equivalency of part-time professional staff is used in this calculation. 
Note: Teachers, principals, guidance personnel, librarian/media 
specialists and other professional personnel assigned to the school 
may be included in computing the student-professional ratio, but they 
must be considered on the appropriate fractional part of full-time 
equivalency. Paraprofessionals who assist teachers with instruction 
may be used in computing the student-professional staff ratio, but 
shall not exceed 10 percent of the teaching positions. Each such full-
time paraprofessional shall be considered the equivalent of .5 of one 
professional. Students in self-contained classes for the disabled and 
their teachers and assistants shall be excluded from the computation. 
Special education teachers serving students on a resource basis are 
included in the computation. One-half day early childhood students 
shall be counted as .5 when computing all requirements for staffing, 
including student professional ratio, maximum class sizes, and all 
administrative and support positions. 
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5.  Human Resources (continued) 
Principle:  A quality school provides competent and qualified staff to support 
student performance and implement the administrative functions of the 
school, and is aligned with the beliefs, mission, and goals of the school. 

Meets 
standard 

Meets  
standard with 

recommendation

Does not 
meet 

standard 

5.10 There is an effective orientation program for faculty and staff new to 
the school.    

5.11 Professional ethics are strictly observed in hiring practices.    
5.12 Professional ethics are strictly observed in the admissions process.    
 
6.  Support Services for Student Learning 
Principle:  A quality school identifies and provides a network of services that 
promotes the health, safety, development, and well-being of each student. Meets 

standard 

Meets  
standard with 

recommendation

Does not 
meet 

standard 

6.1 A process for designing and maintaining student support services is in 
operation, is continually reviewed, and is aligned with the vision, 
beliefs, mission, and expectations for student performance. 

   

6.2 Student services are provided and meet laws and regulations as 
appropriate in the areas of health, counseling, nutrition, safety, co-
curricular, and transportation. 

   

6.3 The school program provides counseling services that meet the needs 
of students.    

6.4 Counselors or other qualified personnel, administrators, teachers, 
and/or other staff share responsibilities for providing guidance and 
support to students. 

   

6.5 Students whose needs cannot be met in school are referred to 
appropriate agencies for assistance.    

6.6 The school maintains a secure, accurate and complete student records 
system in accordance with state and federal laws and regulations. 

 Note: Schools have established a process for the protection of student 
records in the event that the school closes. 

   

6.7 The school has a written plan for use in the event of student injury or 
illness, and the staff is trained to implement the plan.    

6.8 The school requires and develops written emergency and security 
plans that ensure the safety and care of students and persons present 
within the bounds of the school in the event of severe weather or 
natural or man-made disasters, and has trained students and staff in 
such measures according to local, state, and federal regulations. 

   

6.9 The school has an activities program that is an integral part of the 
educational program and is comprehensive enough to meet the needs 
and interests of the students. 

   

6.10 The school has written policies that safeguard the development and 
well-being of students by specifying age-appropriate activities.    

6.11 Children in elementary grades are prohibited from door-to-door fund 
raising activities sponsored by the school or by a school-related 
organization. 
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7.  Library/Media Services 
Principle:  A quality school provides a comprehensive program of 
library/media services that is aligned with its beliefs, mission, and goals. Meets 

standard 

Meets  
standard with 

recommendation

Does not 
meet 

standard 

7.1 The library/media materials collection includes current technological 
formats in support of the school’s mission and instructional program.    

7.2 The library/media center’s collection of print and non-print media is 
current, comprehensive and carefully selected in terms of the school’s 
mission and instructional program. 

   

7.3 Evidence demonstrates that all students and staff have regular and 
ready access to media services, materials and equipment.    

7.4 In schools without a central library, each classroom has a media 
collection appropriate to the various developmental stages of the 
students. 

   

7.5 The school has a policy and procedure for responding to challenged 
materials that have been approved by the school and governing board.    

 
8.  Facilities 
Principle:  The school site, facility and equipment are functional, safe and 
fully support the school’s mission.  Note: All dormitory facilities must be in 
compliance with Standard 8 and Indicators 8.1-8.5. 

Meets 
standard 

Meets  
standard with 

recommendation

Does not 
meet 

standard 

8.1 The school is in compliance with applicable local, state, and federal 
laws, standards, and regulations.    

8.2 The school’s physical facilities are inspected annually and approved 
by local fire and health authorities.    

8.3 The site, building, equipment, and furnishings are designed and 
maintained to facilitate the safety of those on-site and the quality of 
the school’s instructional and co-curricular programs. 

   

8.4 The buildings are climate controlled, well-lighted, heated, and 
well-ventilated.    

8.5 Safeguards, including exit plans, for the protection of students and 
staff against hazards such as accidents, fire, violent storms, and 
earthquakes are evident throughout the buildings. 

   

 
9.  Communications and Community Relationships 
Principle:  A quality school has developed, implemented, and communicated 
an effective school-community interaction plan that fully supports the 
school’s mission and beliefs. 

Meets 
standard 

Meets  
standard with 

recommendation

Does not 
meet 

standard 

9.1 There is evidence that long-range planning in alumni affairs and/or 
public relations is an ongoing process.    

9.2 Communications among and between school staff, stakeholders, and 
alumni are clear and effective.    

9.3 There is evidence of communication with appropriate agencies, such 
as public health, mental health, physicians, and other professionals.    
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9.  Communications and Community Relationships (continued) 
Principle:  A quality school has developed, implemented, and communicated 
an effective school-community interaction plan that fully supports the 
school’s mission and beliefs. 

Meets 
standard 

Meets  
standard with 

recommendation

Does not 
meet 

standard 

9.4 The school’s advertising and promotional materials reflect accurate 
information about the school’s programs and accomplishments.    

9.5 Provisions are made to assure records and other correspondence 
defining students’ accomplishments are accurate and consistent with 
professional standards. 

   

9.6 Follow-up studies are conducted of graduates and other former 
students, and the resulting data are shared with staff to help in 
determining the effectiveness of school programs. 

   

9.7 The school has a well-defined, published admission process including 
criteria upon which admission decisions are made.    

9.8 Those wishing to enroll in the school are clearly informed of the 
mission, beliefs, and goals, the nature and extent of educational 
programs and services available, the expectations of students for 
satisfactory performance and/or graduation, and tuition, fees, and 
financial expectations. 

   

9.9 The school accepts students for whom there is a reasonable 
expectation of success from the program.    

9.10 There is evidence that no form of bias or prejudice is allowed or 
practiced.    

9.11 The granting of scholarships or financial aid is based upon established 
and published criteria.    

 
 

Instructional Standards 

10.  Curriculum and Instructional Design 
Principle:  A quality school offers a curriculum based on research and 
employs instructional strategies and activities based on clearly defined 
expectations for student performance that is subject to review and revision at 
regular intervals. 

Meets 
standard 

Meets  
standard with 

recommendation

Does not 
meet 

standard 

10.1 The school develops and aligns the curriculum and instructional 
design with the school’s mission and expectations for student 
performance across subject areas and grade levels. 

 Note: Schools with preschool programs apply indicators from the 
Early Childhood Checklist. 

   

10.2 The curriculum reflects a commitment to equity, an appreciation of 
diversity, and recognition of different ways of learning and challenges 
each student to excel. 
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10.  Curriculum and Instructional Design (continued) 
Principle:  A quality school offers a curriculum based on research and 
employs instructional strategies and activities based on clearly defined 
expectations for student performance that is subject to review and revision at 
regular intervals. 

Meets 
standard 

Meets  
standard with 

recommendation

Does not 
meet 

standard 

10.3 There are written curriculum guides and support materials that serve 
as a basis for implementing the curriculum.    

10.4 The curriculum promotes the active involvement of students in the 
learning process, including opportunities to explore application of 
higher order thinking skills and to investigate new approaches in 
applying their learning 

   

10.5 The school gathers, analyzes, and uses data and research in making 
curriculum choices.    

10.6 The curriculum relies on sound learning principles and provides a 
balance of educational experiences, including academic, fine arts, and 
physical education based on knowledge of human growth and 
development. 

   

10.7 The school designs and employs instructional strategies and activities 
that accommodate diverse learning styles and are research-based and 
reflective of best practice. 

 Note: Schools with preschool programs apply indicators from the 
Early Childhood Checklist. 

   

10.9 The school provides an average of 25 hours of planned learning 
activities per week. 

 Note: This standard will not apply to 3-, 4-, and 5-year-olds. 
   

10.10 The academic school year, at a minimum, consists of 175 days during 
which students and teachers engage in teaching/learning activities. For 
one-half day kindergarten programs, one-half day is equivalent to a 
full day in meeting the 175-day standard. 

 Note: This standard does not apply to early childhood students who 
attend 3- or 4-year-old programs. 

   

10.11 A technology plan is in place and implemented on a continual basis in 
accordance with the school’s mission and beliefs.    

10.12 All students, faculty, and staff are educated in technology in 
accordance with the school’s mission and beliefs.    

10.13 Technology is incorporated into the teaching of the various disciplines 
in accordance with the school’s mission and beliefs.    
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11.  Citizenship and Conduct 
Principle:  A quality school promotes the development of decision-making 
skills, ethical and lawful conduct, and responsible citizenship. Meets 

standard 

Meets  
standard with 

recommendation

Does not 
meet 

standard 

11.1 The school and its program emphasize elements of citizenship and 
conduct that include honesty, integrity, trustworthiness, responsibility, 
citizenship, self-discipline, and respect for others. 

   

11.2 The administrative head of school and the staff establish, maintain, 
and model high expectations for students that demonstrate respect, 
fairness, and understanding. 

   

11.3 The school offers leadership, responsibility, and character-building 
opportunities for all students.    

11.4 Guidelines for student conduct, attendance, and dress are written and 
communicated to all students, parents, and members of the staff.    

11.5 Procedures for termination of any student are established and written.    
 
12.  Assessment, Measurement, and Effective Results 
Principle:  A quality school uses effective and continuous performance 
management systems for assessing, aligning, and improving student 
performance and school operation, including organizational and 
instructional effectiveness. 

Meets 
standard 

Meets  
standard with 

recommendation

Does not 
meet 

standard 

12.1 A comprehensive assessment system is established and provides 
current data that includes a profile of student performance, community 
characteristics, school characteristics, and stakeholder perceptions of 
the school (staff and stakeholders). 

   

12.2 The school establishes key indicators and performance expectations 
for student learning.    

12.3 A comprehensive system for assessing student progress based on 
clearly defined student results for learning is developed and 
implemented. 

   

12.4 The results of assessments of student learning are analyzed and used 
to improve instructional design and effectiveness. Evaluation of 
design processes is included in this assessment. 

   

12.5 The school assesses organizational and instructional capacity 
including curriculum, instructional design, financial processes, staff 
results, and operational and organizational effectiveness 

   

12.6 The school communicates assessment results to all appropriate 
stakeholders.    

12.7 The school accepts and classifies transfer credits or grade placements 
from schools that are accredited by regional accrediting agencies that 
are a part of the Commission on International and Trans-Regional 
Accreditation without further validation. 
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ESL Spelling Bee 
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APPENDIX A — NEXT GENERATION SCHOOL IMPROVEMENT 
TEAM (2005–2010) 
 
Executive Steering Committee 
Mr. Abdalla Al-Shabnan 
Mr. David Kovalik 
Dr. Wafa Hassan 
Ms. Faridah Turkistani 
Mr. Abdulrahman Al-Ghofaili 
 
 
Mission Statement and Beliefs Committee 
Chair:  Mr. Ibrahim Khaalis 
 Dr. Dawood Abdulrahman 
 Mr. Norman Jones 
 Ms. Kathy Huddle 
 Ms. Elizabeth Overholser 
 
 
School Profile Committee 
Chair:  Ms. Dana Nicholas 
 Ms. Amal Mustafa 
 Ms. Suzanne Clarke 
 Ms. Hiam Maarouf 
 Ms. Yvette Rodriguez 
 Ms. Lynda Hathorn 
 
 
Performance and Progress Committee 
Chair: Ms. Dolores Rader 
 Ms. Nadia Yousef 
 Ms. Atkeh Al-Shami 
 Ms. Huda Attari 
 Ms. Evonne Jones 
 Ms. Sihem Bettaieb 

Priorities for Improving  
School Performance Committee 
Chair: Ms. Nafeesa Hussein 
 Mr. Omar Nahari 
 Mr. Sami Nefissi 
 Ms. Barbara Koltos 
 Ms. Rola Sabbach 
 
 
Priorities for Student  
Learning Committee 
Chair: Ms. Margaret O’Neill 
 Ms. Suhair Salameh 
 Ms. Margaret Healy 
 Ms. Noha El-Ghosien 
 Ms. Amina Rahman 
 Mr. Issam Mohamed 
 
 
Standards of Quality Committee 
Chair: Mr. Usama Amer 
 Ms. Sumaya Al-Barzinji 
 Dr. Ibrahim Sakaji 
 Ms. Laura Nefissi 
 Ms. Wisam Moula 
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Boys’ Field Day 
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APPENDIX B — EMERGENCY EVACUATION PLAN 
 

ISA Emergency Plans 
For Evacuation and Lock Down 

 
The school recognizes that there are two main scenarios where emergency 
plans are needed:  A) one where the building must be evacuated and B) one 
where students are kept safely in the building. 
 
A ) Evacuation of the Building:   
1. Fire alarm sounds and the building is evacuated to the back end of the upper field; 

All doors and windows in rooms are closed (See Emergency Evacuation Plans for 
more details) 

2,  All students and staff line up with their classes at the fence in the rear of the upper field 

Grades 3 — 12 boys assemble on the right facing the fence 
Grades 3 — 12 girls assemble on the left facing the fence 
Grade 2 assembles in the center between left and right 

3.  Everyone waits in their group for directions from the chief school administrator of their 
section, or the next administrator in line of authority. 

The administrator will separate car riders from bus riders; as cars and busses arrive, those 
students will board and leave. 

4.  Teachers without classes assemble in the front center of the group and wait for instructions 
from the chief administrators. 

 
B)  Lock Down Inside the Building 
1.  The Public Address System announces, “Lock Down” 

2.  All students and teachers remain in their classrooms: 

Classroom doors are shut 
Lights are turned off 
Window blinds are closed 
Students sit on the floor away from windows and the door 
Everyone remains quiet 

3.  Anyone in a hallway should move to a closed area.  

4. School administration will notify students and teachers when the Lock Down is over via 
the PA system. 
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EMERGENCY EVACUATION PLAN 
STAFF RESPONSIBILITIES: 

 
If an evacuation of the building is necessary, it will be announced by the fire alarm. At that time, 
all staff should escort students and guests out of the building by following the procedures below.  
 
TEACHERS WITH CLASSES: 
 

 Be sure you know the location of the nearest emergency exit to the back field  
 Tell students to line up at door and have students proceed to nearest exit.  
 Take your grade book/attendance book with you 
 Take any personal items that are in the classroom with you, such as car keys, purse, cell 

phone, etc. Time is CRITICAL, grab items quickly. 
 Close all windows and doors 
 Turn off lights 
 NO ONE IS TO GO TO HIS/HER LOCKER  
 Follow students out of building, exiting to the back of the building. 
 Your students should line up on upper field FACING the fence. (Check the  Evacuation Plan 

Diagram to know where to line up) 
 Take attendance. 
 An administrator will check with you. Report any students who are missing. 
 Remain with your class until you are told to reenter the school  
 When the evacuation is over, supervise your class back to your classroom  

 
If there is an emergency that warrants closing the school;  
 

♦ All students who arrive by car will be separated from your group  
♦ You will be in charge of the bus riders from your class 
♦ Remain with your students until all riders have boarded their buses. 
♦ Check with an administrator before you leave the premises 
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EMERGENCY EVACUATION PLAN 
STAFF RESPONSIBILITIES: 

 
TEACHERS WITHOUT CLASSES: 
 

 Help students evacuate building quickly and in orderly manner 
 Report to the center of the backfield  

 
If there is an emergency that warrants closing the school;  
 

♦ You will be in charge of the car riders  
♦ Car riders will be separated from their classes and will be moved to middle of the field 
♦ Contact parents and drivers (emergency numbers will be provided) 
♦ Remain with your group until all students have been picked up.  
♦ Check with an administrator before you leave the premises 

 
ADMINISTRATORS 
 

1.  Director-General - coordinate with emergency personnel, Director of Education and Principals 
 Report to center of back field 
 
2.  Director of Education - Front Entrance  
 Meet with Emergency Personnel 
 Coordinate with Director General and Principals in the back field 
 Give the all-clear signal to return to building 
 
3.  Assistant & Vice Principals & Elem. Coordinators - Hallways 
 Take a copy of student rosters with emergency numbers 
 Sweep building to be sure all classrooms and bathrooms are empty 
 Report to back field 
 Check with teachers to be sure all students are accounted for 
 
4.  Principals, - Report to backfield 
 Direct students and teachers where to line up 
 Check with teachers to be sure all students are accounted for 
 If school is closing, assign staff to separate car riders and bus riders and to contact parents 
 Coordinate with Director General and other admin. 
 
5. Central Office Staff 
 Report to center of back field 
 
6. Girls and Boys’ School Office Staff 
 Take a copy of student rosters with emergency numbers 
 Evacuate to center of back field 
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WHERE TO EXIT: 
 
First Floor: 
 

Girls’ Locker Room and Health Room 
 

♦ Go out the rear door of the locker room and exit the doors on the right into the parking 
area next to the gym.  Proceed around Central Office and assemble on the back field. 

 
Boys’ Locker Room / Gyms and Offices/ ASL Rooms 
 

♦ Exit the doors into the parking area next to the gym.  Proceed around Central Office and 
assemble on the back field.  

 

 
High School Girls’ Rooms and Girls’ Gym:  Located in front of building, upstairs or by 
gym: 
 

118A, B 
119 
120 
121A, B 
122 

124 
Girls’ gym class including lobby area  
Teacher’s offices by gym 
Girls’ Clinic 
Girls’ Office 

 

♦ Exit through double doors near Rooms 121A & B. Proceed through parking area next to 
the gym and walk around Central Office.  Assemble on the back field. 

 

 
High School Girls’ & 5th and 6th Grade Rooms:  Located near stairwell to Mosque 
 

112 
113 
114 

115 
116A, B 
117A, B 

 

♦ Exit through double doors by Room 116.  GIRLS STAY TO THE LEFT as boys will be 
exiting down the stairs. Proceed around the Central Office and assemble on the back 
field. 

 

 
Elementary Girls and High School Girls’ Rooms: Located by Cafeteria 

 

108 
109 
110 

111 
Girls’ Cafeteria 
 

 

♦ Proceed towards cafeteria and exit through the doors opposite cafeteria on left (Exit 4) 
Assemble in the back field.  
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High School Boys’ Rooms/Cafeteria/Lounges/ Trans. Office: Located on first floor  

 

101 
102 
104A, B 

105A, B 
Cafeteria 
 

 
♦ Proceed through the Boys’ School side of the cafeteria to hallway past the faculty rooms 

and transportation office, out of the building and across the paved road. Assemble in the 
back field.  

 
 
Second Floor: 
 

High School Girls’ Rooms:  Located in Science hall or balcony 
 

214A, B 
215 
216 

217 
North Half of Balcony 
 

 
♦ Proceed down the stairway by girls’ computer room. Turn left and go straight through 

double doors towards gym. Exit to the right across from room 121. Proceed past Central 
Office, assemble in back field. 

 
 

Boys’ Rooms: Located in science hall or balcony 
 

200A, B 
219 
220 
221 

222 
223 
224 
South side of balcony 

 
♦ Go down the stairway near boy’s computer lab. Turn right and exit through the doors by 

the stairwell. Walk along sidewalk by cafeteria.  Proceed to the back of the soccer field. 
 
 

Boys’ Rooms and Library: Located on 2nd floor near library 
 

201 
203A, B 
204 

205 
LIBRARY 
 

♦ Exit by stairway near library (go through double green doors) Exit through the doors on 
the right at the bottom of the stairs.  Proceed to the back of the soccer field 
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Boys’ Rooms: Located near stairwell to Mosque 
 

206A, B, C  
207 
208  
209 

210 
211A, B 
212A, B 
213 

 

♦ Proceed down stairway that students use to go to the gym/mosque.  Proceed through the 
parking lot, around the Central Office. Assemble on the back field. 

 
 

Central Office: 
 

♦ Go out Exit 8 (by parking area) and assemble in middle of backfield. 
 
 

Primary Wing:  
 

150E, F, G  
152 
154 

♦ Exit by doors near cafeteria and loading dock. Assemble in back field. 
 

148 
149 
150A, B, C 
Office  

♦ Exit through play area. Assemble in back field. 
 
 

Auditorium 
 

Auditorium (IF OCCUPIED BY BOYS): 
 

♦ Exit towards the Boys’ School office to stairway outside the boys’ clinic.  Follow the 
instructions of staff members to exit either through the cafeteria or the exit near the 
stairwell.  Assemble on the back field. 

 
Auditorium (IF OCCUPIED BY GIRLS): 
 
Exit towards the Girls’ School office.  Follow the instructions of staff members to exit either 
through the doors near Rooms 121A/B, or through the doors near Room 116.  Assemble on the 
back field. 
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APPENDIX C — STAKEHOLDER SURVEY RESULTS 

Question #1:  Islamic Saudi Academy (ISA) offers an excellent program to students. 

 Parents Faculty & Staff Students Community 
Strongly Agree 89% 81% 57% 77% 
Agree 10% 19% 37% 14% 
No Opinion 0% 0% 5% 9% 
Disagree 0% 0% 1% 0% 
Strongly disagree 0% 0% 0% 0% 
     
  

All Parents 
Middle School 

Parents 
Upper School 

Parents 
 

Strongly Agree 89% 86% 91%  
Agree 10% 12% 8%  
No Opinion 0% 1% 0%  
Disagree 0% 0% 0%  
Strongly disagree 0% 0% 0%  
     

Question #2: ISA holds high expectations for student learning. 

 Parents Faculty & Staff Students Community 
Strongly Agree 87% 68% 71% 77% 
Agree 13% 30% 27% 16% 
No Opinion 0% 0% 1% 7% 
Disagree 0% 2% 1% 0% 
Strongly disagree 0% 0% 0% 0% 
     
  

All Parents 
Middle School 

Parents 
Upper School 

Parents 
 

Strongly Agree 87% 85% 88%  
Agree 13% 14% 12%  
No Opinion 0% 0% 0%  
Disagree 0% 0% 0%  
Strongly disagree 0% 0% 0%  
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Question #3: ISA prepares students for their continued education at more advanced levels.

 Parents Faculty & Staff Students Community 
Strongly Agree 82% 72% 65% 74% 
Agree 14% 28% 25% 14% 
No Opinion 3% 0% 9% 13% 
Disagree 0% 0% 1% 0% 
Strongly disagree 0% 0% 0% 0% 
     
  

All Parents 
Middle School 

Parents 
Upper School 

Parents 
 

Strongly Agree 82% 79% 84%  
Agree 14% 17% 12%  
No Opinion 3% 3% 3%  
Disagree 0% 0% 0%  
Strongly disagree 0% 0% 0%  
     
     

Question #4: ISA faculty provides a sufficient amount of homework to help the students 
succeed at their studies. 

     
 Parents Faculty & Staff Students Community 
Strongly Agree 71% 70% 66% 61% 
Agree 25% 28% 23% 19% 
No Opinion 2% 0% 8% 18% 
Disagree 1% 2% 2% 2% 
Strongly disagree 0% 0% 1% 0% 
     
  

All Parents 
Middle School 

Parents 
Upper School 

Parents 
 

Strongly Agree 71% 71% 73%  
Agree 25% 25% 24%  
No Opinion 2% 2% 2%  
Disagree 1% 1% 1%  
Strongly disagree 0% 0% 0%  
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Question #5: Teachers are concerned about their students' successes and well-being. 

 Parents Faculty & Staff Students Community 
Strongly Agree 70% 79% 33% 65% 
Agree 26% 21% 49% 23% 
No Opinion 2% 0% 11% 13% 
Disagree 1% 0% 6% 0% 
Strongly disagree 0% 0% 0% 0% 
     
  

All Parents 
Middle School 

Parents 
Upper School 

Parents 
 

Strongly Agree 70% 72% 69%  
Agree 26% 26% 26%  
No Opinion 2% 1% 3%  
Disagree 1% 1% 1%  
Strongly disagree 0% 0% 0%  
     

Question #6: ISA is adequately preparing students to understand their moral and ethical 
responsibilities. 

 Parents Faculty & Staff Students Community 
Strongly Agree 62% 32% 27% 54% 
Agree 30% 66% 47% 21% 
No Opinion 6% 0% 17% 23% 
Disagree 0% 2% 6% 2% 
Strongly disagree 0% 0% 2% 0% 
     
  

All Parents 
Middle School 

Parents 
Upper School 

Parents 
 

Strongly Agree 62% 64% 60%  
Agree 30% 28% 31%  
No Opinion 6% 7% 5%  
Disagree 0% 0% 1%  
Strongly disagree 0% 0% 0%  
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Question #7:  At ISA, students have access to a variety of resources to help them succeed, 
such as technology, media centers, and libraries. 

 Parents Faculty & Staff Students Community 
Strongly Agree 65% 77% 66% 65% 
Agree 29% 23% 29% 21% 
No Opinion 4% 0% 2% 13% 
Disagree 1% 0% 3% 2% 
Strongly disagree 0% 0% 0% 0% 
     
  

All Parents 
Middle School 

Parents 
Upper School 

Parents 
 

Strongly Agree 65% 66% 65%  
Agree 29% 25% 31%  
No Opinion 4% 6% 3%  
Disagree 1% 1% 1%  
Strongly disagree 0% 0% 0%  
     

Question #8: At ISA, teachers provide a variety of instructional strategies that motivate 
and challenge students in the learning process. 

 Parents Faculty & Staff Students Community 
Strongly Agree 51% 36% 25% 51% 
Agree 36% 53% 51% 25% 
No Opinion 9% 4% 18% 25% 
Disagree 0% 6% 4% 0% 
Strongly disagree 0% 0% 2% 0% 
     
  

All Parents 
Middle School 

Parents 
Upper School 

Parents 
 

Strongly Agree 51% 55% 48%  
Agree 36% 34% 39%  
No Opinion 9% 8% 10%  
Disagree 0% 0% 1%  
Strongly disagree 0% 1% 0%  
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Question #9: ISA teachers are available to give students individual help outside of class 
time. 

 Parents Faculty & Staff Students Community 
Strongly Agree 60% 49% 45% 54% 
Agree 31% 49% 45% 25% 
No Opinion 6% 0% 9% 21% 
Disagree 1% 2% 1% 0% 
Strongly disagree 0% 0% 0% 0% 
     
  

All Parents 
Middle School 

Parents 
Upper School 

Parents 
 

Strongly Agree 60% 60% 60%  
Agree 31% 28% 35%  
No Opinion 6% 9% 3%  
Disagree 1% 1% 2%  
Strongly disagree 0% 0% 0%  
     

Question #10: ISA teachers are well respected in the local community. 

 Parents Faculty & Staff Students Community 
Strongly Agree 51% 38% 23% 58% 
Agree 30% 49% 36% 19% 
No Opinion 16% 9% 36% 23% 
Disagree 0% 4% 3% 0% 
Strongly disagree 0% 0% 1% 0% 
     
  

All Parents 
Middle School 

Parents 
Upper School 

Parents 
 

Strongly Agree 51% 52% 51%  
Agree 30% 26% 32%  
No Opinion 16% 18% 16%  
Disagree 0% 0% 0%  
Strongly disagree 0% 0% 0%  
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Question #11: ISA facilities are adequate to support all programs offered. 

 Parents Faculty & Staff Students Community 
Strongly Agree 45% 13% 38% 42% 
Agree 41% 45% 35% 26% 
No Opinion 9% 2% 11% 23% 
Disagree 3% 34% 14% 7% 
Strongly disagree 0% 6% 3% 2% 
     
  

All Parents 
Middle School 

Parents 
Upper School 

Parents 
 

Strongly Agree 45% 49% 42%  
Agree 41% 39% 44%  
No Opinion 9% 8% 10%  
Disagree 3% 3% 4%  
Strongly disagree 0% 0% 0%  
     

Question #12: The size of classes does not limit instructional effectiveness. 

 Parents Faculty & Staff Students Community 
Strongly Agree 59% 28% 44% 53% 
Agree 25% 34% 32% 12% 
No Opinion 6% 0% 14% 18% 
Disagree 5% 23% 7% 11% 
Strongly disagree 3% 15% 3% 7% 
     
  

All Parents 
Middle School 

Parents 
Upper School 

Parents 
 

Strongly Agree 59% 58% 57%  
Agree 25% 26% 24%  
No Opinion 6% 6% 5%  
Disagree 5% 5% 5%  
Strongly disagree 3% 3% 3%  
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Question #13: ISA actively promotes parent/teacher communication. 

 Parents Faculty & Staff Students Community 
Strongly Agree 67% 66% 35% 53% 
Agree 30% 34% 44% 25% 
No Opinion 2% 0% 17% 23% 
Disagree 0% 0% 2% 0% 
Strongly disagree 0% 0% 1% 0% 
     
  

All Parents 
Middle School 

Parents 
Upper School 

Parents 
 

Strongly Agree 67% 66% 65%  
Agree 30% 31% 28%  
No Opinion 2% 2% 1%  
Disagree 0% 0% 1%  
Strongly disagree 0% 0% 0%  
     

Question #14: Parents are involved and support school functions. 

 Parents Faculty & Staff Students Community 
Strongly Agree 58% 53% 42% 58% 
Agree 35% 43% 36% 25% 
No Opinion 6% 4% 15% 18% 
Disagree 0% 0% 3% 0% 
Strongly disagree 0% 0% 3% 0% 
     
  

All Parents 
Middle School 

Parents 
Upper School 

Parents 
 

Strongly Agree 58% 60% 54%  
Agree 35% 35% 35%  
No Opinion 6% 4% 6%  
Disagree 0% 0% 0%  
Strongly disagree 0% 0% 0%  
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Question #15: The variety of student activities available at ISA is excellent. 

 Parents Faculty & Staff Students Community 
Strongly Agree 69% 55% 45% 63% 
Agree 28% 43% 39% 25% 
No Opinion 2% 0% 7% 13% 
Disagree 0% 2% 8% 0% 
Strongly disagree 0% 0% 1% 0% 
     
  

All Parents 
Middle School 

Parents 
Upper School 

Parents 
 

Strongly Agree 69% 69% 67%  
Agree 28% 28% 25%  
No Opinion 2% 1% 3%  
Disagree 0% 0% 0%  
Strongly disagree 0% 0% 0%  
     

Question #16: All students have an equal opportunity to participate in activities (e.g. clubs, 
athletics, fine arts, community service, etc.). 

 Parents Faculty & Staff Students Community 
Strongly Agree 61% 57% 45% 51% 
Agree 32% 34% 40% 18% 
No Opinion 5% 6% 5% 29% 
Disagree 1% 2% 8% 4% 
Strongly disagree 0% 0% 2% 0% 
     
  

All Parents 
Middle School 

Parents 
Upper School 

Parents 
 

Strongly Agree 61% 61% 59%  
Agree 32% 33% 31%  
No Opinion 5% 5% 4%  
Disagree 1% 0% 1%  
Strongly disagree 0% 0% 0%  
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Question #17: The ISA community recognizes all types of student achievement (e.g. 
academic, athletic, artistic, extracurricular, etc.). 

 Parents Faculty & Staff Students Community 
Strongly Agree 63% 68% 41% 54% 
Agree 27% 26% 37% 26% 
No Opinion 7% 0% 8% 18% 
Disagree 1% 6% 11% 2% 
Strongly disagree 0% 0% 3% 0% 
     
  

All Parents 
Middle School 

Parents 
Upper School 

Parents 
 

Strongly Agree 63% 61% 64%  
Agree 27% 23% 28%  
No Opinion 7% 13% 1%  
Disagree 1% 0% 1%  
Strongly disagree 0% 0% 0%  
     

Question #18: School counselors provide accessible aid to students in need. 

 Parents Faculty & Staff Students Community 
Strongly Agree 43% 45% 33% 40% 
Agree 29% 47% 39% 19% 
No Opinion 24% 9% 22% 37% 
Disagree 1% 0% 3% 2% 
Strongly disagree 0% 0% 4% 0% 
     
  

All Parents 
Middle School 

Parents 
Upper School 

Parents 
 

Strongly Agree 43% 41% 43%  
Agree 29% 26% 29%  
No Opinion 24% 27% 19%  
Disagree 1% 0% 1%  
Strongly disagree 0% 0% 0%  
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Question #19: School advisors give students the help they need in curricular planning. 

 Parents Faculty & Staff Students Community 
Strongly Agree 44% 34% 35% 33% 
Agree 33% 47% 37% 32% 
No Opinion 18% 9% 20% 32% 
Disagree 2% 11% 7% 4% 
Strongly disagree 0% 0% 0% 0% 
     
  

All Parents 
Middle School 

Parents 
Upper School 

Parents 
 

Strongly Agree 44% 43% 42%  
Agree 33% 24% 41%  
No Opinion 18% 28% 8%  
Disagree 2% 2% 3%  
Strongly disagree 0% 0% 0%  
     

Question #20: Discipline policies are fair and reasonable at ISA. 

 Parents Faculty & Staff Students Community 
Strongly Agree 48% 36% 24% 49% 
Agree 36% 49% 40% 25% 
No Opinion 12% 9% 14% 22% 
Disagree 0% 6% 12% 5% 
Strongly disagree 0% 0% 11% 0% 
     
  

All Parents 
Middle School 

Parents 
Upper School 

Parents 
 

Strongly Agree 48% 51% 45%  
Agree 36% 28% 41%  
No Opinion 12% 16% 9%  
Disagree 0% 0% 0%  
Strongly disagree 0% 1% 0%  
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Question #21: ISA rules are consistently enforced. 

 Parents Faculty & Staff Students Community 
Strongly Agree 39% 9% 37% 37% 
Agree 33% 47% 36% 28% 
No Opinion 20% 11% 11% 30% 
Disagree 5% 30% 10% 4% 
Strongly disagree 0% 4% 5% 2% 
     
  

All Parents 
Middle School 

Parents 
Upper School 

Parents 
 

Strongly Agree 39% 44% 33%  
Agree 33% 26% 36%  
No Opinion 20% 21% 18%  
Disagree 5% 4% 6%  
Strongly disagree 0% 1% 0%  
     

Question #22: ISA provides students, faculty, and staff a safe and orderly environment 
for learning. 

 Parents Faculty & Staff Students Community 
Strongly Agree 72% 57% 53% 63% 
Agree 24% 40% 37% 21% 
No Opinion 1% 0% 7% 16% 
Disagree 0% 2% 2% 0% 
Strongly disagree 0% 0% 0% 0% 
     
  

All Parents 
Middle School 

Parents 
Upper School 

Parents 
 

Strongly Agree 72% 69% 71%  
Agree 24% 25% 22%  
No Opinion 1% 1% 1%  
Disagree 0% 0% 1%  
Strongly disagree 0% 1% 0%  
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Question #23: ISA has developed a comprehensive improvement/development plan that 
is designed to enhance learning for all students. 

 Parents Faculty & Staff Students Community 
Strongly Agree 49% 30% 35% 37% 
Agree 25% 36% 38% 18% 
No Opinion 22% 26% 21% 46% 
Disagree 0% 9% 3% 0% 
Strongly disagree 0% 0% 2% 0% 
     
  

All Parents 
Middle School 

Parents 
Upper School 

Parents 
 

Strongly Agree 49% 51% 46%  
Agree 25% 24% 26%  
No Opinion 22% 20% 21%  
Disagree 0% 0% 1%  
Strongly disagree 0% 0% 0%  
     

Question #24: ISA administrators are accessible. 

 Parents Faculty & Staff Students Community 
Strongly Agree 57% 36% 30% 42% 
Agree 33% 49% 39% 26% 
No Opinion 7% 6% 22% 32% 
Disagree 1% 9% 7% 0% 
Strongly disagree 0% 0% 3% 0% 
     
  

All Parents 
Middle School 

Parents 
Upper School 

Parents 
 

Strongly Agree 57% 56% 55%  
Agree 33% 32% 33%  
No Opinion 7% 9% 5%  
Disagree 1% 0% 1%  
Strongly disagree 0% 0% 0%  
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Question #25: ISA teachers have the freedom to present conflicting views on 
controversial issues. 

 Parents Faculty & Staff Students Community 
Strongly Agree 33% 30% 30% 25% 
Agree 28% 23% 39% 19% 
No Opinion 36% 17% 22% 55% 
Disagree 0% 28% 5% 2% 
Strongly disagree 0% 2% 5% 0% 
     
  

All Parents 
Middle School 

Parents 
Upper School 

Parents 
 

Strongly Agree 33% 33% 34%  
Agree 28% 26% 27%  
No Opinion 36% 37% 32%  
Disagree 0% 0% 0%  
Strongly disagree 0% 1% 0%  
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